
UUCS Board of Directors meeting. 
May 14 2015 
 
Present:  Barry Halgrimson, Lorna Youngs, Theresa Soto, Bill Vorachek, 
Jeff Geisler, Rick Davis, Christi Olsen, Phil Carver, Mark Kendall, Spence 
Logan 
 
Visitors:  Vicky Cunningham,  
 
5:05. Meeting called to order 
 
Barry read a poem from Robert Frost to light the chalice and start the 
meeting. 
 
Consent agenda & minutes from April : 
 
Lorna moved to approve the consent agenda and the minutes from the 
April meeting.  Jeff second and the motion carried with no abstentions. 
 
Review reports: 
 
Rick report:  Rick sent his annual report reflecting on the year past.  He 
would like to know if we are planning to include the handouts for the 
annual meeting. 
 
Christi would like her report added for the annual meeting.  She would like 
to add a few announcements to the written report: 
         RE and the Human Relations committee are moving forward on 
 hiring the assistant position 
         There will be a distinct meeting happening here next week with 
 attendees from all states in the region. 
         Summer recruitment is going well and it promises to be fun and 
 educational.  
 
Treasurer’s report was included and we are still in the black.  No surprises. 
 
Preview of slide show: 
 
The communications team has created a slide show of the happenings 
over the year and it will be shown at the annual meeting on Sunday.  The 
members of the board were treated to a shortened version.  Everyone 
present congratulated the Communications Team for the great work. 
 



Financial review report:     presented by Phil Carver 
 
The bylaws require an annual financial review rather than an audit.  This 
year, the finance team conducted the review.  There are some proposals 
recommended by the Finance Team to be acknowledged by the board.   
 
1.  Changes to how the money is collected from coffee service and Souper 
Sunday. 
 
2.  The church has not been physically inventoried since 2004.  It is 
necessary for insurance purposes. 
 
3.  Request to adopt a policy for the Board to manage the budget.  Usually 
it is the treasurer who will handle this task.  If the process is not tracking 
correctly, then the problem would be brought to the attention of the board 
and actions should be taken.  There is no policy or procedure for how 
budget items are monitored and managed. 
 
Phil talked about the list of signers who were approved by the board to be 
signers but then there was a question about whether or not it had 
happened.  The list needs to be monitored and updated regularly. 
 
4.  There is currently no policy for retained earnings to track the negative 
or positive funds that come into the church.  This is similar to a second 
contingency fund.  There is a maintenance reserve and general reserve 
fund.  There is a contingency that gets spent each year.  There was no 
source of funds to replenish the maintenance reserve. 
 
It is perfectly possible for there to be a designated fund to hold in reserve 
and this is a legal budgeting line item.  Phil is nervous about this idea 
because it might be used to expand a budget and not be used as 
purposed. 
 
The finance team are recommending that any surplus or deficit it is taken 
from or given to the general contingency be used appropriately. 
 
Barry will rely on Lorna to work these proposals into a future Board 
agenda. 
 
Phil will send his report to the members via email. 
 
 
 



Review action list: 
 
Fundraisers:  there have been some successful events 
 Weismann brought in $200 
 Plant Sale brought $1500 
 Father's Day potluck:  This will be on Father's Day Sunday and a 
donation of $10 will be requested, but no one will be turned away.  
Hopefully, members of the Board will be available to help and everyone will 
be outside, weather permitting.  There will be music from the choir 
 
Thank you cards:  have not been pulled out and Barry will try to get them 
before our meeting next month.  If you have ideas for whom to give cards, 
let Barry know. 
 
Pre-GA meeting:  Barry is proposing a meeting to coordinate the members 
who are attending.  Barry asked who from the board would be 
attending.  There are some Board members attending and we have four 
representatives. There is a list of topics at the web site. 
 
Cornell West will be a speaker on Saturday night at 7:30. 
 
Barry is thinking about how to coordinate efforts will be a great way to 
organize and also have a debriefing gathering afterwards. 
 
Joan Erickson, Randy Jones, Barry Halgrimson, and, of course, Reverend 
Rick are the official representatives to the UU General Assembly.  Jean 
Sherbeck will be attending.   
 
Barry asked for members to be present next week for coffee service, as it 
is the Board's responsibility. 
 
There is a committee to research purchasing the Mussels’ house but the 
timeline has been shortened.  There will be a tour of the house on Monday 
evening at 6:00 pm. 
 
Grant application is waiting for a description of the sound system for the 
chalice lighters.  Rick has a contact that may be able to expedite the 
process.  He gave the info to Barry. 
 
The church did not get locked after a service but we need to lock the 
doors.  It is not inconvenient to knock on the door.  It is an issue that has 
been going on for many years. 
 



Mark is sure to check all doors and closes windows.  He has not had any 
issues personally with locking.  We will add this back into the role. 
 
Decisions before the board: 
 
Youth Gold Mine Tuition Assistance. 
 
There will be no youth attending this year and Gil will not be 
attending.  There may need to be an email vote to accept a proposal, 
should any of the youth decide that they will attend after all.  The money 
would come from contingency. 
 
Discuss policy on RE fundraising to subsidize RE Assistant. 
 
There are notes from a meeting held with the DRE, and some members of 
the board as well as the HR committee chairperson.  The question is how 
to track fundraising that might occur to be used to supplement the salary 
for the RE Assistant. 
 
There was discussion around what that would mean to the budget and how 
to amend the budget if there were such fundraising.  Most of the members 
present did not see how this would work, how it could be sustained, and 
how we could help in other ways to get the need met.  Without additional 
funds there may be one Sunday per month that has no RE for children. 
 
Jo Nathan said that they did not do a good job of explaining the 
consequences of having less money available.  There will be a new 
process for the future budgeting that will allow and encourage each budget 
submitted by various groups to explain the consequences of the budget. 
 
Annual Meeting: 
 
Each certified member must sign in order to receive the chit to vote.  Also, 
proxies must be identified and those also need to be given chits. 
 
Mark and Samantha will be sitting at the table to register voters.  Bill 
indicated he would be available to help. 
 
Lorna reminded everyone that there are three requirements in order to be 
a voting member:  voters must be signers of the membership book, must 
have made a pledge to support UUCS, and to have paid something on the 
pledge. 
 



An agenda has been created, which includes voting on the slate of 
candidates for officers and members of the Board of Directors, the budget, 
and any other motions from the floor.  Committee members must be voted 
separately. 
 
Roles were assigned to present at the annual meeting.  Barry will work 
with those members and Rick to keep the meeting flowing and to handle all 
aspects of the events. 
 
There was some discussion about the share the plate issues. 
 
There was discussion around the second service format and how the 
congregation has come to support the two services.  There have been less 
than a handful of negative reactions and those have been few and far 
between.   Most people have found their niche and are happy attending the 
service of their choice. 
 
LJ is holding a breakfast with Thought Leaders and she sent out invitations 
to a number of people in the congregation.  This two-hour working 
breakfast will help set the tone for the new Board and may be repeated. 
 
There are two documents for the annual meeting that are to be 
emailed.  One is the team council reports and one is the biographies of the 
candidates to the board. 
 
The facilities are working to prioritize the capital projects that will 
strategically plan for this facility.  There are a number of expenses that 
could be addressed over the next few years as part of long term 
planning.  Mark will ensure this is included in an email to the BOD. 
 
Jeff moved to adjourn the meeting and Bill seconded.  Motion carried with 
no abstentions. 
 
 


