
UUCS Board of Directors meeting: February 12, 2015 
 
Members: Barry, Mark, John, Lorna, LJ, Bill, Jeff, Spencer   
Visitors: Christi, Aimee, Samantha,  Rick 
 
5:30:  Consent agenda 
 
 Approve February agenda 
 Approve January minutes 
 Confirm receipt of reports from Minister,  
John moved and Mark seconded to approve the consent agenda 
Motion carried with no abstentions. 
 
5:33:  Decisions before the Board 
 
 The deadline for early registration to GA is in mid April.  We have about 
$5000 in contingency funds.  Barry is suggesting we se some of those funds for 
professional advancement for staff. 
 
$350 x 4 = $1400  
$400 for travel 
$320 for lunches 
There may be some home stay opportunities and some lodging at church. 
It was proposed there be $2600 set aside for staff to attend GA. 
 
If other members of the congregation want to go to GA,  we could supplement 
registration by $50 discount.  That would be for up to 10 members.  Barry proposes 
that we try to get a handle on this by the end of February.  Barry will act as contact 
and Rick will act as spokesman for staff.  This should be presented at the March 12 
meeting.  Lorna said there may be some other donations of funds and those could 
also be used. 
 
5:40:  Review list of YTD accomplishments 
 
List of accomplishments presented with marked "X" for those accomplishments that 
have been completed and there were items identified for follow through that we 
should or could continue to focus. The list was reviewed by the chair with some 
input from those present. 
 
There was a question on attendance numbers and the program council will work on 
clarifying how and what kind of samples would best serve to give an accurate 
accounting of the numbers in attendance at each service.  There was some 
discussion and there will be some decisions made in the near future. 
 



Rick asked to expand the committee that was established to research "sanctuary" 
and the expansion would encompass diversity.  It was agreed that this would be a 
good step.   
 
Mark would like to discuss the formation of committees.  We should have a strong 
membership committee and we should look at establishing that leadership.  We 
have 30 more committees than First Church and we need to fix that.  The question is 
how do we fix the process and the high number of committees.  The program council 
will maybe help with that. 
 
6:00:  Board priorities 
 
Barry shared his strategic plan documents and also a spreadsheet as well as the 
goals from Religious exploration. 
 
Lorna explained her thoughts about how we could use the strategic planning to 
continue and the need for attention on the goals.  It is very difficult to create a strong 
strategic plan.  We have a good framework but we need to focus energies to get the 
congregation working on the focused goals. 
 
Christi asked about how to get the focus and where the program council fits in the 
planning and implementation.  LJ talked about how those might be accomplished 
 
John talked about the potential in our roles and the difference we could make in the 
community. 
 
Barry wants us to stop focusing on the process, to not stifle anyone’s visions, and to 
begin the work that Lorna described.  Lorna clarified that she was referring to the 
classic strategic plan in a business and where to focus resources.   Budgeting and 
strategies are very closely related. 
 
There are differences between the goals for the Board and goals for the 
congregation.  Barry asked for clarification.  The context of this organization and the 
strategic plans may not be feasible.  We should challenge the congregation to 
identify the things to work together on and the direction others may take.  Barry 
sees the different ideas and the different ways of working together or collaborating.  
He would like brainstorming to identify the overall goals that could then be ready 
for clarifying. 
 
There was discussion around the issue of hospitality and social times both between 
the services as well as after the services.  It includes the use of the facilities by both 
inside and outside groups.  This is an issue to work on from the program council and 
the committees. 
 
What is the tactic for what we do next? 
 



 The tactic is to put this before the program council and to get them to make it their 
own.  Can we tie the seven goals to the seven principles?  We could also tie them to 
the arenas or areas of congregational life. 
 
As a board, are we going to delegate this to the program council?  Will we ask them 
to set priorities and to report back to the Board? 
 
Tactics: outlined by Lorna 
step 1....Board retreat with goals written or identified  
step 2...Began to put into the goals into identified activities as an illustration of the 
strategies that are ongoing 
Step 3... The working document will go to program council to vet it and get more 
specific strategies to be brought back to the board 
Step 4...To have it displayed for all to see alignment. 
Step 5...Monitoring and assistance and communication 
Step 6...Keeps moving forward and reviewing and going forward. 
  
It is difficult to get all accomplished in a volunteer congregation where there are no 
consequences for non-compliances.  We cannot stay static.  We need to go forward. 
 
The next action will come from the program council.  
 
Mark has one piece of business to present.  The facilities team has created a budget 
that has identified the janitorial contracts of $9000 per year.  He described the tasks 
that each of the contracted services performs. 
 
The facilities will be proposing the tasks of weekly and monthly and they create a 
job description for a person who facilitates the custodial duties. The supplies are 
included.  Mark wants the okay to ask the board for permission to go forward with 
the proposal to human resources.  This is a different approach to budgeting 
 
John move to authorize the facilities committee to ask the committee on Human 
Resources to study the hiring of an employee for custodial duties and LJ seconded. 
Motion carried with 1 abstention. 
 
Bill moved and John seconded to adjourn and motion carried.   
 
Meeting adjourned at 7:15 pm.  
 
 
 
 
 
 
 


