
UUCS Board of Directors meeting 

July 9, 2015: Minutes Revised Aug. 14, 2015 

 

Present: LJ Fredrickson, Lorna Youngs, John Prohodsky, Jeff Geissler, David Jeffers, Paul 

Parmley, Stephanie Jernstedt, Elenie Smith, Tom Lancefield  

 

Absent: Rick Davis (on vacation), Barry Halgrimson, George Struble 

 

Visitor:  Samantha Scales 

 

Arrhiannon Kirkpatrick took the minutes this month. 

Approval of the past meeting minutes were not included in the agenda.  There will be no action 

on the minutes this month. 

 

This was the first board meeting with a new Chair.  LJ shared how she likes to work, and 

suggested we decide, as a board, what three goals we wanted to accomplish in the next year.  She 

shared that guests would sit at a different table, other than at the elected Board members table, 

and that if guests wished to share anything, they were to advise the Board Chair by Tuesday of 

the Board meeting week to ensure there was time on the agenda.  This allows maximum 

effectiveness of the time available to the Board.  

 

Treasurers report: 

 

Lorna gave a quick overview of the reports that she will send in the week prior to the meetings of 

the Board.  There are four parts:  (1) cover report that are notes or summary of the notes that 

Lorna wants the members of the board to be aware of.  The rest of the report is prepared by the 

bookkeeper.  The comparisons are summarized and then details of the expenses and incomes in 

every area.  The final part of the report is the balance sheet. 

 

The financial status for 2014 to 2015 ended the year in the black.  Both income and expense 

were below budget.  See the actual reports for details.   

 

Action items:  the finance committee will discuss the monies in the equity fund and may create a 

policy to address those funds.  Lorna will talk to the Foster Parents Night Out folks about what to 

do with the monies that are in the account.   

 

Old Business: 

 

Board Monitoring: 

Jeff explained the monitoring process.  LJ is wondering if this is a process we want to continue. 

Security is one reason.  Visibility of the Board is another issue.  We could have photos of 

members on the bulletin board or post them in the bulletin or the newsletter. 

 

LJ asked for hands to decide if the monitoring process should be disbanded.  It was unanimous 

that the board will no longer follow the Board Monitoring.  There was some discussion about 



how we will secure the building, especially on Sunday.  Some of this discussion will revisited 

when the facilities committee arrives. 

 

Update on the Next Door Property: 

 

There was no decision to purchase the buildings.  There was a suggestion regarding the purchase 

of the acreage of up to 1/3 acres to add to the drain field and to possibly expand the RE.   

 

Schedule a presentation from HR re: Staff Compensation 

 

The question was posed about whether or not to schedule a presentation by the HR committee.  

There was discussion that the staff feel they are underpaid.  It was voiced at the Annual Meeting.  

We could ask for the HR Chair for a written analysis.  David Jeffers offered some perspective on 

how to meet the needs of the entire budget and how we might look at its components.  

 

By a show of hands, everyone would like to have a presentation from HR Chair to give the board 

their perspective on salaries. 

 

New Business: 

 

Proposal from Christi as to how she will use the monies she has been budgeted.  She would like 

to have a job share for two assistants, each to work four hours a week.  The two assistants are 

currently volunteers but their duties will be outlined clearly.  She has been waiting for a decision 

from the board to hire those two assistants.  John Prohodsky moved and Tom Lancefield 

seconded to approve the hiring of the two assistants.  David Jeffers moved to table the discussion 

until executive session and John Prohodsky seconded.  That was done. 

 

The second issue concerned volunteers, especially those who have spent many years serving the 

Congregation; one idea was to recognize them with a plaque.  John Prohodsky suggested we give 

certificates.  David Jeffers suggested we establish an ad hoc committee to study and write a 

proposal.  All hands were raised to put this proposal on the agenda at a future meeting. 

 

LJ Frederickson introduced Paul Manka as a visitor from the Facilities Committee.  The board 

will discuss the security/key policy, the project list, and securing the building. 

 

The project list was distributed to the members of the Board. 

For the past year and a half, the facilities team has spent much time in discussion about different 

projects.  There have been some new issues, like the need to replace the water heater before it is 

disabled.  It is fair for the Board to expect the facilities committee to handle the maintenance of 

the facility.  The facilities committee should be able to handle this, but they might also keep the 

board informed about larger issues.  This issue is really about communication.   

 

Paul Parmley pointed out that there may be some discrepancies in the prepared proposals.  He 

used a specific example about replacing lights.  LJ asked if there is anything that may affect risk 

management and insurance ratings.  Paul pointed out some of the specific areas that we need to 



improve.  LJ would like us always to include insurance information when we are looking at 

projects.   

 

In two weeks, there will be power washing and inspection of the building for dry rot and then the 

entire building will get two coats of paint.  There needs to be some flashing around the windows.  

 

The board was asked to look at three specific areas and the facilities team will give input about 

the priorities.  LJ asked how we can make these ideas an action item. 

 

David would rather see the Facilities Team do a priority on the list and then bring that proposal 

to the Board.  Payback and insurance affects are two things to consider. 

 

Tom wondered about the board's responsibility and the threshold for costs. 

Many of the items on the facilities list are unfunded and not in the budget. 

 

UUCS Key and Lockbox Access procedure was introduced by Carol Manka.   

Carol explained how the written procedure addresses some of the concerns that were expressed 

by the Board at the June meeting.  Each of the expressed concerns was addressed in the policy.   

 

LJ was concerned about the financial penalties that might be incurred.  John and David agree.  

We need to consider the goodwill of the congregation and the results of any negative 

consequences.  David pointed out many discrepancies and redundancies in the document.  There 

needs to be some cleaning up of the document. 

 

Carol explained some of the reasoning for the development of the policy.  There were many 

concerns that were voiced and there were some suggestions made.  The key policy is to afford 

Samantha guidance for helping to decide who will have access to keys and access codes. 

 

LJ asked for the facilities team to give some further perspective on the policy.  The board would 

want to ensure that all things that need to be considered will be taken into consideration.  David 

questioned whether the office manager should be the one who decides; it was suggested that the 

Board Chair also have that authority.  The minister may be added to the list. 

 

There will be further discussion at the next meeting.  There will be an email discussion and 

possible discussion.  The policy will be presented at a future meeting.  In the meantime, 

Samantha will continue to follow her current policy. 

 

There was an expressed desire to conduct business via email.  Some topics would include work 

by: 

 Thought Leader Summit 

 Team Council 

 Finance Team 

 

Meeting adjourned. 

 

Following the Board meeting, the Executive Board appointed RE Assistants Marnie Jeffers 

and Elsa McKinney. 


