
Last modified by Paul B Parmley on 12/4/2016 Approval date: 12/18/2016 

 
Page 1 

 

  

UUCS Board Meeting 
Minutes of Meeting November 10, 2016 

  
Board Members: 

Position Name Term end date Present 

Chair LJ Frederickson June 30, 2017 Yes 

Vice-Chair John Prohodsky June 30, 2017 Yes 

Secretary Paul Parmley June 30, 2017 Yes 

Treasurer Lorna Youngs June 30, 2017 Phone 

Director (OPEN) June 30, 2018  

Director Susan Farris-Gosser June 30, 2018 Phone 

Director Gloria Holland June 30, 2018 Yes 

Director Stephanie Jernstedt June 30, 2017 Yes 

Director Elenie Smith June 30, 2017 Yes 

Director JP Batmale June 30, 2017 No 

Past Chair (LJ Frederickson) June 30, 2017 N/A 

 
Ex-officio: 

Position Name  Present 

Minister Rick Davis  Yes 

Intern Minister Monica Tennessen Jacobson  Yes 

 
Visitors: Lynn Cardiff, Angela Gross, Carolyn Woodman 
 
The meeting was called to order by LJ Frederickson at 6:05 p.m. 
 
Chalice Lighting / Centering Thought 
Rick D. offered a chalice lighting, recognizing our community. 
 
Check in (just a sentence or two) 
The board members took turns briefly expressing their concerns and hope for the future.  LJ 
asked if the visitors would like to check in, given the current political climate of our country. 
 
Vote to accept meeting minutes 
(from October 13th meeting) 
Susan F-G. moved to accept the meeting minutes from the October 13th board meeting.  
Stephanie J. seconded the motion.  All board members voted in favor of approval.  The motion 
was approved. 
 
Welcome Table coverage (November 13th) 
Susan F-G. will cover first service and LJ will cover second service.  The board’s next welcome 
table Sunday to cover will be January 8th, 2017. 
 
Treasurer’s Report questions 
Lorna Y. has been trying to clean up the temporary expense account and noted that there may 
be some un-allocated funds in this account.  Thus, there may be some funds that move around 
slightly.   
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Lorna Y. asked if the board would like a share-the-plate summary on a monthly basis going 
forward, and the board enthusiastically accepted her offer.  This past month $4,900 was raised 
for the micro finance share-the-plate program.   $400 was raised for the Africa project. 
 
Minister’s Report questions 
There were no questions. 
 
LJ announced that she took executive action and ordered Rick to take 1 day off each week in 
addition to his normal sabbaticals time.  Rick has been known to frequently work 7 days a week.  
The board supported LJ’s executive action. 
 
Stewardship committee 
John P. spoke on behalf of the stewardship committee.  John said that stewardship at UUCS is 
typically synonymous with the pledge drive, and that stewardship is really about membership.  
There will be an effort made to make a distinction between stewardship and the pledge drive.  
Bob Muir had some great comments about previous pledge drives.  An effort is being made to 
have more fun with the pledge drive.  One idea is that rather than a pledge drive dinner, renting 
a theatre and showing a movie could be a nice alternative.  There will be another meeting of the 
stewardship committee to finalize the plans.  We should know by early December what the plan 
and pledge event will be. 
 
Rick says that Monica will join the meeting/team.  Rick hopes the stewardship committee 
becomes an ongoing group in future years.  LJ says that at the Finance Committee meeting 
they discussed a year-round process for stewardship.  The plan will include what members do 
for the church, not just monetary contributions.  John says this will continue to be developed 
over time.   
 
Susan F-G. asked if there is a reminder going out to the congregation about making year-end 
additional contributions – for tax purposes.  Lorna said she usually puts a notice in the 
newsletter reminding people to get their donations in by the end of December to be counted for 
the current tax year, and that she can add Susan’s suggestion to that. 
 
John's VP status 
LJ informed John P. that the board had discussed and approved John being Vice Chair for the 
remainder of the term, effective immediately.  One of the primary responsibilities of Vice Chair is 
to lead Team Council.  LJ said that Team Council had been working towards effective 
communication and team building.  John said that the board could provide direction to Team 
Council to assist with tasks presented to the board. 
 
John suggested we ask someone from the Worship Team to join the audio/video upgrade team, 
as they are a primary client of the audio/video upgrade.  Gloria H. suggested that David Jeffers, 
who is already on the team, can represent the Worship Team. 
 
Volunteer Positions that are open 
(Nominating Committee) 
LJ has asked the Nominating Committee to give a monthly report to the board regarding open 
volunteer positions, as there are several.  Diana Bodtker contacted LJ and gave her a verbal 
report this month.  Diana told LJ that the Nominating Committee does meet regularly and that 
fundraising is being handled by JP.  Diana also said that there is a need for an Art Committee 
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chair to review the art in the building and share that information with the congregation.  Susan 
F-G. said there is a book in the library with some of this information. 
 
Kaleidoscope / building rentals 
Rick D. will resend JP’s summary email (from the board retreat) on how the board intends to 
move forward.  Rick feels that the difficult parts of this relationship have been addressed. 
 
Lorna Y. says it is implied but not stated in JP’s summary that UUCS will be sharing the space 
with Kaleidoscope, and that is needs be explicitly stated.  LJ will make sure Lorna’s suggestion 
is incorporated into the statement. 
 
Susan F-G. would like to see the current Kaleidoscope agreement, to be sure we aren’t missing 
anything. 
 
Church sign 
Rick D. feels we need to build a new sign that is more inviting and more visible.  Rick says that 
limits on church signs have been ruled unconstitutional.  Craig Carlson, the architect who 
designed our building, has offered to help work on the new sign.  The Finance Team has been 
asked to research this project. 
 
LJ will send an email to Facilities and Communications requesting some design ideas and 
costs. 
 
Trauma as a theme or focus for activities 
John P. brought up that the board has a responsibility to create focus within the congregation, to 
get the congregation involved, for the benefit of the congregation and community.  John 
suggested that one possible focus could be on trauma.  UUCS could host groups and meeting 
for people with PTSD or other trauma.  This would be a community outreach program.  There 
was some discussion about how this would involve the congregation and if this particular theme 
would be in-line with our congregation.  Rick D. said that UUA has trauma organizations in 
place.  Monica summarized John’s suggestion as what is the mission of our church and what 
are we giving to our community.  It was decided that this would be a great topic for a future 
retreat.  Susan F-G. says the topic of our next retreat is about our strategic plan and maybe we 
could discuss our church mission at the same time. 
 
Finance update 
The Finance Team is working on a financial strategic plan, a collection plate app, and the 
building rental policy.  The Finance Team meets on the 3rd Friday of the month. 
 
Collection plate mobile app proposal 
John P. opened the discussion regarding the collection plate app, stating that several payment 
systems were being considered.  Monica said that the Corvallis congregation uses Vanco 
Payment Solutions.  Rick D. suggestion the Finance Team make the decision and not involve 
the board. 
 
Gloria H. asked if the church has considered having an automatic bank withdrawal service.  
There was some discussion that most people who wish to pay automatically do so through their 
own online banking service, as UUCS does not have the ability to automatically take funds from 
people’s accounts. 
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Sound system update 
John P. gave an update on the sound system.  Rick D. would like the system functional by 
Christmas Eve.  John P. wants to be sure we don’t sacrifice the quality of the installation just to 
be done by a given date.  There will be a TV on the back wall so people speaking at the pulpit 
and the choir can see what is being projected. 
 
The meeting adjourned at 8:00 p.m.  
  
The next Board meeting will be Thursday, December 8, at 6:00 p.m. 
  
Respectfully submitted by Paul Parmley 


