
  December 14, 2017 

UUCS Board of Directors Meeting        
 
Attending: 

Lynn Cardiff 
Benjahmin Boschee 
Gloria Holland 
Robin LaMonte 
Richard Davis (Ex Officio) 
Monica Jacobson (Ex Officio) 
Joel Woodman 
JP Batmale 
Joanne Manson 
John Prohodsky  

 
The meeting was called to order at 6:05 p.m. 
 

Chalice Lighting & Centering Thoughts: 
The chalice was lit and centering thoughts were provided.  
 

Visitors: 
Bob Muir, Chair of the Pledge Drive, made a presentation on the pledge drive process. 

The pledge drive will address the dreams of teams and congregation members. These dreams 
will be presented to the congregation as part of the services in January and February.  The idea 
is to inspire the congregation and ensure that member dreams are heard. The Board discussed 
concerns that this approach would create unachievable expectations. The congregation will 
need to understand the concrete realities of what it takes to operate the church first, and then 
what it would require to realize the dreams. But the Board will also have to address the 
operational realities.  

February 25 will be the giving acknowledgement Sunday. UUCS will hold a potluck this 
year to celebrate congregational giving.  

Bob wants a group of people from the Board to help with the pledge drive. This would 
include tabulating results and making phone calls. 

 

Housekeeping: 
Lynn discussed future retreats, Executive Committee and Board meetings. The next 

Executive Committee meeting is Dec 27 at 4. The next Board meeting is January 11 at 6 p.m. The 
next Board retreat is January 22 at 6 p.m. Lorna Youngs, the Finance Committee Chair will 
provide the Board with information on UUCS finances, investments and budget issues. 

 

Consent Agenda: 
November Board Meeting Minutes – The date of Mary Gear’s ordination was corrected to 

February 10. The minutes were approved as corrected. 
 Joanne moved and it was seconded to approve the items on the consent agenda. The 

vote was unanimous. 
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Regular Reports: 
Treasurer’s Report - John discussed the November report. There was discussion about 

the activities of the investment team, including the sale of stocks and whether this was a gain or 
loss. This is among the issues that will be discussed at the retreat where financial matters are 
discussed. John also discussed his correspondence with Randy Jones regarding the annual 
financial review. After some discussion, the Board decided that the issues raised by Randy 
Jones will be discussed at the January retreat. John will send out the last financial review to the 
Board. John will also send Randy a copy of that financial review.  

  
Vice Chair/Team Council Report - Joanne discussed the report. All of the purpose 

statements by the teams have been compiled. Joanne met with Vickie to discuss how to get the 
purpose statements posted on line. She has requested that team rosters and chair pictures be 
posted online. She is also working to ensure that team policies will be posted on line. The next 
Team Council meeting will be on January 5th from 4-6 p.m.  She is working to bring all teams 
together around “our common ground”, in the shared use of facilities.  

 
Minister’s  Report - Rick discussed the report, which was sent to the Board by email.  

Rick requested that we focus on the staffing for growth plan at the next Executive Committee 
meeting.  

The cost of Mary’s ordination will be about $1,000. The question is where the funding 
will come from. Lynn noted that the funds are available and it is just a question of which 
account to access. Joel moved that and it was seconded that UUCS commit to up to $1,200 for 
Mary’s ordination with the understanding that some of this cost may be offset by contributions. 
The vote was unanimous. 

Rick noted that there will be a regional assembly and that a budding leader from this 
congregation should be identified, and this person should attend the assembly. This is a way to 
nurture young leadership. This issue will be addressed at the next Executive Committee 
meeting.  

 
Facilities Report. - John forwarded a preliminary prioritized plan. There are problems 

with the heating system. Lynn is working on the security system. There is no chair of the 
committee, so Lynn and John are multitasking. In addition to the workload this creates for these 
volunteers, valuable Board time is being spent on administrative issues best left to the Facilities 
Committee. It was suggested that this issue be put on the Executive Committee agenda to 
address the issue of how to deal with the whole facilities team problems. 

 
Gloria moved and it was seconded to acknowledge receipt of the regular reports. The 

vote was unanimous. 
 

Special Reports: 
Report from the Strategic Planning Steering Committee – No report was made. 
 

New Business: 
 

 Memorial Funds - there was discussion about establishing policies on how to 
distribute memorial funds, and whether the distribution should be based on dollar amounts or 
a category of expenditure. 
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John moved and it was seconded to direct the Finance Committee to develop a policy on 
the distribution of undesignated gifts over a certain amount. The vote was unanimous. 

 
Building Security Policy - there was discussion about policies related to building 

security, including homeless visitors, active shooter and other safety issues. There was 
discussion about whether this should be a permanent committee or under facilities or assigned 
to the Team Council.  

Benjahmin moved and it was seconded that Team Council solicit members for an Ad 
Hoc Committee on Security, including one member from the Board, to recommend policies to 
the Board. The vote was unanimous. 

 
Assessment of the Building - Joanne discussed the information that she solicited from 

two contractor teams. She compiled a complete architectural plan for the building, including the 
original and Haneman Hall addition. She is seeking an overall building assessment. John asked 
what is the deliverable and Joanne noted that it will be an assessment of the condition of the 
building, including plans to improve sustainability, and will include cost estimates. The Board 
thanked Joanne for her initiative and hard work on this issue. 

Gloria moved and it was seconded to authorize Joanne to pursue the assessment of the 
UUCS facility. The vote was unanimous. 

  

Board Covenant - Joel handed out a copy of the proposed Board Covenant and 
requested that the Board edit it. Adoption of the Board Covenant will be deferred to the January 
Board meeting. 

 
Staff Gifts, Bonuses & Other Remuneration – This issue was deferred to the December 

meeting of the Executive Committee.  
 

Old Business 
Report from the Ad Hoc Sign Committee - Angela Discussed the progress of the Ad Hoc 

Sign Committee. The Board acknowledged that the request for information on the status of the 
project had not been transmitted to the Communications Team, and requested that the Ad Hoc 
Committee report on a timeline at the January meeting. 

 
Gloria requested the Board authorize a leave of absence through March. The request was 

approved. Gloria will do the opening and closing comments and chalice lighting in April. 
 

Assignments for January 
Chalice Lighting and Opening and Closing Thoughts: Joanne Mason will do this in 

January. 
 

The Chalice was extinguished and closing thoughts provided. 
 

The meeting was adjourned at 8:15 p.m. 
 


