
UUCS Board Executive Committee Meeting 
February 21, 2018 

 
Attending: 

Joanne Manson 
Lynn Cardiff 
John Prohodsky  
Joel Woodman 
Rick Davis (Ex Officio) 
Monica Jacobson-Tennessen (Ex Officio) 
Samantha Scales (Staff) 

 
The meeting was called to order at 4:00 
 

Lynn lit the chalice and Monica provided the opening words using phrases she had 
learned during her recent visit in Nepal.  
 

There was discussion of the Ad Hoc nature of the fundraising process. There was also 
discussion of how a fundraising committee should be appointed. A question was raised about 
whether the Finance Committee should be asked to appoint members to the Fundraising Team. 
This Team is under the jurisdiction of the Finance Committee. Rick discussed the annual review 
process. There are plans for a shared ministry dinner, and that event could be used to solicit 
people who would be interested in volunteering, including for the Fundraising Team. The 
dinner is scheduled for June 7th. There was discussion about what Team definitions are 
available from the Team Council, to help with soliciting volunteers. The Executive Committee 
decided to table this until the shared ministry dinner plans are refined.  
 

There was discussion about in-kind contributions. There is currently no process to 
record general in-kind contributions. Occasional in-kind contributions that are tax deductible 
are recorded. John will look into ways to compile the data on-line.  The Executive Committee 
determined that this is not a high priority.  
 

There was discussion about the process for announcing bequests.  Lynn will announce 
the bequests that have been received this year at the annual meeting. Another Team that needs 
members is the Endowment Team. This Team should be charged with developing information 
to provide to the congregation on how to make bequests. This is also an issued that could be 
reviewed at the shared ministry dinner.  This issue will be revisited after Rick meets with the 
Pledge Drive Committee. There was discussion about broadening the Pledge Drive/Generosity 
Team portfolio to include endowments, bequests and fundraising. Monica noted that the UUA 
website has a planned giving section which has helpful information items on planned giving. 
Rick will explore these issues in his meeting with the Pledge Drive/Generosity Team.  
 

There was discussion about the process for potential requests to provide sanctuary. The 
process was distributed via email, and Lynn will forward copies to Board members who did not 
receive the email. Rick has invited the Sanctuary Team to make a presentation at the next Board 
meeting. This will be added to the New Business agenda for the March Board meeting.   



 
The Executive Committee had an extensive discussion on Staffing for Growth and Board 

Budget Priorities.  Issues include being an employer of choice and funding for additional staff to 
meet operational needs. Staffing is needed to help organize activities to increase membership. 
Two areas of critical needs are fellowship and administration, particularly to free the minister to 
focus on pastoral duties. There was discussion about adding an office assistant to manage 
routine office management details. This would free up Sam to focus on volunteer activities and 
other needs.  There was discussion about immediate versus long-term staffing and management 
issues. Monica noted that there should be a multi-year focus on everything that needs to 
happen. The congregation should be informed about the long range planning, and where 
priorities fall in the multi-year plan. The information discussed by the Executive Committee will 
be presented to the Board at the Board Retreat which follows this meeting. The 
recommendations that arise from the Board Retreat will be added to the New Business 
agenda for the March Board meeting.   
 
 

There was also discussion about the current budget status and how operational and 
other funds are spent. John will provide the Board with base and stretch budget details at the 
next Board meeting.  This information will be included in the Regular Reports agenda for the 
March Board meeting.   
 
The meeting was adjourned at 5:45 p.m. 


