
2018 Annual Meeting 
Treasurer’s report 

As of February 28, UUCS’s finances are stable and our net income is $17,021.86. Although the budget doesn’t 
cover all operating expenses for the Music and RE programs (expenses above budgeted funds are covered by 
off-budget funds), UUCS is able to provide basic Music and RE programs. Other programs and teams that have 
off-budget funds include Fellowship, Facilities, Landscaping, Lifelines Lay Ministry, Social Action, and Salem 
Interfaith Hospitality Network. 
 
Income 

Our income is derived from six sources: pledges, non-pledged contributions, Sunday plate offering, 
fundraising, building rental, and investment income. Table 1 summarizes income as of 30 April, 2018. 
 

 
Income as of 
April 30, 2018 

Budgeted 
Income 

% of Budget 

Sunday Plate Offering  $6,796 $6,000 113% 

Non-Pledged Income $7,396 $8,000 92% 

2017-2018 Pledges  $242,216 $275,335 88% 

Prior Year Pledges  $1,885 $3,000 63% 

Fundraising Income  $21,192 $7,000 303% 

Building Rental Income  $13,349 $10,000 134% 

Investment Income  $5,918 $3,500 169% 

Total Budgeted Income $232,582 $313,695 74.20% 

Table 1 – Income as of April 30, 2018 

The almost 200% increase in fundraising income resulted from the eclipse and auction events. Eclipse income 
was generated by members renting rooms to UUs from elsewhere who visited Salem to view the eclipse. 

As of April 30, 2018 we have a $28,934 surplus for this fiscal year. Below are the budget surpluses from the 
last 4 years: 

 2016-2017 budget surplus: $12,423.70 

 2015-2016 budget surplus: $14,077 

 2014-2015 budget surplus: $2,582.03 

 2013-2014 budget surplus: $3,994.10 

We are on track to exceed budgeted pledged income. Ten months (83%) into the fiscal year, we have received 
88% of pledges. The last 2 months of the past 3 years resulted in 19.4% in 2016-17, 19.2% in 2015-16, and 
15.7% in 2014-15 of budgeted pledge income. In 2018-19, 86% of budgeted income is from pledges. Best 
practices suggest we get between 70-80% of income from pledges. 
 
  



Expenses 

Figure 1, 2017-18 Budget Expenses, shows a breakdown of our expenses from a finance, i.e. budget creation, 
perspective.  

 
Figure 1 – 2017-18 Budget Expenses 

 
A functional, ministry and program perspective is shown in Figure 2. Our major ministries (Worship and 
Pastoral Care, Religious Education and Music) are 58% of expenses, followed by expenses required to keep the 
doors open, administer church operations, support membership and programs which are 37% of the budget. 
The remainder pays for taxes (4%) and for other programs (1%). 
 

 
Figure 2 – Functional, Ministry and Program Budget Expenses 
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Assets 
Although income and expenses describe UUCS year to date financial management, they don’t describe the 
Church’s financial health. That is described by the balance sheet which lists assets and liabilities. Our assets are 
composed of the checking account balance, investment account balance and monies held for a specific 
purpose, such as petty cash and an unemployment deposit. UUCS Assets are shown in Figure 3. 
 

 
Figure 3 – Assets 

The checking account typically has a balance between $30,000 and $50,000. The current balance is over 
$100,000 due to pre-paid 2018-19 pledges and an undistributed bequest from Roger Gillette. 
 
Investments 
Investments have been troubling. The previous investment philosophy was to buy and hold stocks that 
provide dividend income. We received income from dividends, however, the value of stocks declined. We lost 
over $26,000 in the value of our investment fund between 1 July 2017 and 30 April 2018. We sold our stocks 
and a new Investment Committee is developing a new investment philosophy. Although the value of the 
investment account has increased by $1,968 since July 1, 2017. Most of the losses were covered by cash 
deposits and gifts of stock that were sold. 
 
Liabilities 
Liabilities are monies that are designated for a specific purpose, i.e. obligations. UUCS has several types of 
liabilities as shown in Figure 4. 
 

 
Figure 4 - Liabilities 

Current liabilities include taxes, Social Security, Medicare. And pre-paid pledges. Other liabilities are discussed 
below. 
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Budget (Program) Related Funds 
Several programs have non-budget funds to pay for off-budget expenses. These funds are the result of 
donations to a specific program and fundraisers. Budget related funds as of April 30, 2018 are summarized in 
Figure 5. 
 

 
Figure 5 – Budget related funds 

 
Figure 6, Music and RE Costs, illustrates the contributions that budget related funds made to Music and RE 
programs in 2016-17. Other programs draw upon budget related funds to cover program operating costs. The 
personnel budget covers salaries and benefits while the program budget covers program operating expenses. 
 

 
Figure 6 – Music and RE Program Cost 

Not all of the budget-related funds directly support programs but indirectly support specific program 
activities. For example, the Children’s Offering is collected and accumulated through the end of the year when 
it is given to a charity. 
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Non-budget Related Funds 
Non-budget related funds are funds established for a specific purpose that doesn’t support budgeted 
activities. Figure 7 shows those funds. 

 
Figure 7 – Non-budget Related Funds 

Several of these funds support ministries and spiritual practices such as mindfulness (meditation), Dances of 
Universal Peace, and UU pagans (CUUPS). Several of these funds – Chair, WOW, and possibly others are 
inactive and might be dissolved and then have their funds applied to other funds. 
 
Endowment Funds 
Endowment funds are funds that, under a specified condition, provide income. We have three endowment 
funds – the Endowment Fund ($68,681), Memorial Fund ($98,964) and Memorial Garden Fund ($183). Roger 
Gillette’s bequest was placed in the Memorial Fund until the Board decides on its distribution. 
 
Reserve Funds 
Reserve funds are funds held in reserve to fund specific needs. The Insurance Deductible Fund covers our 
insurance deductible and the Unemployment Self Insurance Fund covers our anticipated self-insured 
unemployment liability. Our other reserve funds are underfunded. For example, the Sabbatical Leave Fund 
($1040) needs to be at least ten, maybe twenty or more times larger to cover Rev. Rick’s accumulated one 
month per year of sabbatical. Although the Maintenance Reserve Fund ($41,044) looks to be adequately 
funded, the Board has allocated $36,000 of it to pay for a replacement HVAC control system. Reserve funds 
are summarized in Figure 8. 

 
Figure 8 - Reserve Funds 
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Financial stability 
We are at this time financially stable, however, we do not fairly compensate staff, provide health insurance 
and adequately fund reserve accounts. A comparison of compensation vs. UUA recommendations is in Figure 
9. 

 
Figure 9 - Salary comparison 

Compensating staff at the UUA recommended mid-level and providing health insurance is estimated to cost 
$40,000-$60,000, a 20% increase to the 2018-19 budget. If we were to adequately staff the church it would 
cost an additional $80,000-$95,000, a 27% increase to the 2018-19 budget. Properly staffing UUCS requires 
the budget to increase by 45-50% 
 
We should contribute $10,000-$20,000 a year to maintenance and emergency accounts until they are 
adequately funded. Over $200,000 of unfunded maintenance and improvements have been identified. Current 
maintenance reserves will not cover a major facilities system replacement such as a septic or heating system 
replacement. 
 
UUCS’s income is “adequate” to provide for the day to day operation of UUCS. Additional income is needed to 
fairly pay staff, fully fund existing programs and provide adequate reserves for anticipated and unanticipated 
expenses. We need to make investments in programs, supporting staff, and expand our ministries to meet the 
needs of our congregation and community. 
 
 
John Prohodsky 
UUCS Treasurer 
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