
UUCS Board Executive Committee Meeting 
November 28, 2018 

 
Attending: 

Joanne Manson 
Lynn Cardiff 
Benjahmin Boschee 
Robin LaMonte 
Rick Davis (Ex-Officio) 
 

Staff: Samantha Scales 
 
The meeting was called to order at 4:00 
 
The chalice was lit and opening thoughts provided. 
 

Sanctuary remodel funding request - There was discussion about the presentation of the 
sanctuary remodeling proposal to the Board in July 2018 and the Board discussion of the project 
at its August 2018 retreat. The Board has not conceptually approved the sanctuary remodel and 
will put the issue on its December agenda for action. The Executive Committee recommended 
conceptually approving the remodel plan pending cost estimates and a fundraising plan from 
the Worship and Music Teams. This will be placed on the consent agenda. 
 

Update of Personnel Rules on Timekeeping - Craig Rowland from the Committee on 
Human Resources presented a recommended policy change to clarify that all employees must 
complete and sign a timesheet. There is a need to keep track of the hours staff are working, and 
whether they need help with their work. The changes will be implemented in January. The 
paperwork change will start in December. The policy change was approved by Executive 
Committee. This will be placed on the consent agenda. 
 

Leadership Development and the role of the Nominating Committee - There was 
discussion of the role of the Nominating Committee and the Membership Committee in 
developing new leadership. Benjahmin is the liaison and will discuss policies with them. This 
will be part of the Strategic Plan discussion and work plan that will be developed at the January 
Board retreat.  
 

Worship Team policies have been finalized and will be sent out with agenda. This will 
be placed on the board action agenda. 
 
The chalice was extinguished and closing thoughts provided. 
 
The meeting was adjourned at 5:05. 
 


