
UUCS Executive Board Committee Meeting 7/21/2020 

In attendance: 

Christine Ertl 

John Prohodsky 

Robin Lamonte 

Beth Anne Huffine 

 

Meeting called to order at 5:31 pm 

Kaleidoscope Preschool 

Ashley asked about continuing to use Hanneman Hall until February due to continued restrictions 

related to Covid-19. Concern was expressed about possible wear and tear on the floor and that 

someone check in with Ashley in how they are cleaning the floor and make sure she has the type of 

tools preferred for cleaning it. A concern was expressed about doors being left open during cold 

weather and thus using more fuel and adding wear and tear to the furnace. The executive committee 

was in consensus that the preschool be permitted to continue to use Hanneman Hall. 

Budget 

Lorna will walk us through this at the next Board retreat. 

The budget does not capture the ongoing expense of online service production. One factor that will 

help clarify the budget is the Covid-19 loan the congregation received and if the loan will be forgiven 

or when the loan will need to be paid. Our bookkeeper is keeping track of expenses paid with the 

loan and is keeping the loan in a separate account. 

Concern was expressed about all the unknowns due to the pandemic and that we proceed with 

caution financially. Also, concern was expressed specifically about income in this new year which is 

basically membership pledges and preschool rent. 

We will discuss the Budget at the retreat and we can recess the retreat and move into a special board 

meeting in order to vote to endorse it at for the annual meeting. 

John will start getting the presentation ready for the annual meeting and will try to have a draft ready 

for the retreat to present to our Board and then tweak it based on the Board’s responses. It would be 

helpful for him to get that to Board members in advance so they can review it before the retreat. John 

will send the presentation to Christine when he completes it and she will send it to the Board as part 

of the agenda. 

Paying for parking lot 

It was suggested that when the Board approves having the parking lot repair and repaving done. The 

Finance Team suggested that $4,000 can come out of the Facilities budget and the balance will come 

from the memorial fund. It was suggested we could also tap into maintenance funds if needed. The 

Board needs to authorize the project and tell the bookkeeper which accounts the money will come 

from. 



We will ask the Facilities team to bring the Board a recommendation on a timeline and potential 

contract. John will contact Facilities. The Board will possibly discuss this at the Board retreat next 

Monday depending on if Facilities has the needed details by then. They will at least provide an 

update and then the Board can vote on it with an online meeting once all the other details are 

together. 

Other discussion 

First Church law suit related to ICE and Portland protestors – John mentioned as something to 

possibly consider 

Meeting adjourned at  6:23 pm. 


