
UUCS Board of Directors   April 9 2015 
 
Members present:  Barry Halgrimson, Spence Logan, John Pohodsky, 
Lorna Youngs, LJ Fredreickson, Jeff Geisler, Bill Voracheck, Chris Vogel, 
Mark Kendall, Reverend Rick Davis. 
 
Visitors:  Tom Landsfield, Christi Olsen 
 
Chalice lighting 
 
Consent agenda:  I was not able to attend the meeting until 5:15 pm. I do 
not know who moved or seconded to approve the consent agenda and the 
minutes from March 2015.  However the minutes were approved. 
 
Reports: 
 
Reverend Rick Davis sent his report prior to the meeting 
 
Christi answered questions and elaborated on her written report to the 
Board. 
 
5:15 pm 
 
Treasurer's report was sent to all members prior to the meeting. Lorna 
reported that we are still in the black and she explained some specific 
items on the report.  There will be more information at the end of the 
meeting in the budget proposal for 2015-2016. 
 
Status of planning for annual meeting:  There is a good understanding 
of where components will be found.  Review the agenda for the 
meeting.  LJ and the team council will have reports from the different 
teams. 
 
Report on progress of reorganization of hospitality: 
 
The hospitality met but only two people showed up.  The purpose and 
scope of this group will be a kitchen project and it will be organized to keep 
the kitchen safe, healthy, and prepared for anyone to use the facility. 
 
LJ has seen a lot of Sam lately and she has graciously accepted 
organizing who will be the coffee servers.  LJ and Sam will both be 
supporting the process.  There will be procedures set in place before the 
committee takes over. 



 
John desires that we ensure all groups have equal access and 
understanding of the requirements. 
 
Fundraisers.   
 
We netted $300 on the St Patty's Dinner.  Weismann concert is on 4/17 
and will be publicized the by the Journal.  Mother's Day plant sale will 
hopefully be a success. 
 
Chalice lighters grant: 
 
Do we need to have board approval or will the grant be submitted?  Rick 
would like to see the sound system upgraded.  John will be helping to get 
the examination of the sound system done.  As a BOD should we approve 
this grant?  The limitation is that we can only win a grant every five years. 
 
LJ believes that the facilities team should be responsible and that the 
board needs to be informed.  Jeff feels that we should ensure that the 
congregation is fully informed.  John assumes that we fully support the 
grant application.  Barry believes it is okay to go forward.  Lorna feels that 
we should ensure that the experiences of our elder community should be 
optimal and promoting the sound system upgrade is one way to 
accomplish this. 
 
Per Diem for Staff at GA:   
 
LJ moved that we give the staff $30 per Diem for food and that we cover it 
from contingency fund.  John seconded.  Motion carried with no 
abstentions. 
 
Committee on the Ministry:   
 
The committee on the ministry has two names presented for each opening 
and then the Board of Directors will vote.  This is a secretive process due 
to the sensitivity of what it entails. 
 
There will be four names presented to cover two positions and there will be 
two names selected.  It requires sensitivity and the Board entered 
executive session to name and vote.  A decision was made and it is now 
up to Reverend Rick to notify the chosen members.  If either of those 
selected chooses not to fulfill the position, there will be a similar vote next 
meeting. 



 
The term limit is currently two years for members of this important group 
but Rick feels this is too short duration. Rick will propose a change to 
extend the term, perhaps next year. 
 
Minutes fro 2014 Congregational Meeting: 
 
The minutes from the last congregational meeting were ratified in June at 
the Board meeting held then.  Those minutes are available on the UUCS 
Web site.  
 
Second Service board position statement: 
 
Barry reviewed the numbers for attendance at the two services.  We have 
had an increase in the number of people attending the services.  John 
suggests we need to be consistent in counting.  There was some 
discussion about the letter and how it will be presented.   Chris suggested 
that there are two lines that should be replaced with two lines she sent with 
her report this week. 
 
The bottom line is that we believe that we have improved the quality of 
services.  Mark said we need to make the last sentence to be the first 
sentence and this becomes a resolution.  It was suggested that we wait 
until the resolution is revised to reflect what was discussed.  The motion 
would be to endorse the resolution.  John asks that we do it with email. 
 
Review the slate of new board members: 
 
LJ Fredrickson  Chair 
Jeff Geisler   Vice Chair 
Lorna Youngs  Treasurer 
George Struble   Secretary 
Barry Halgrimson  Past Chair 
 
Directors: 
 
John Prohodsky  returning 
Dale Harris 
Danielle Shearer 
Stephanie Jernstedt 
Paul Parmely 
Deyna Herman 
Ellany Smith 



 
As a courtesy, the nominating committee will be informed of the need to be 
aware of the number of positions to be filled.  These should be the names 
sent for election at the Congregational meeting on May 17. 
 
Ad Hoc Committee: 
 
Barry has not had a positive response to his formation of an ad hoc 
committee to study the possible future purchase of the property currently 
owned by the Mussel’s. 
 
The discussion focused around the idea of sharing the vision of what the 
opportunity would bring and that a conversation about it would be a wise 
move.  John has investigated the zoning and it would support religious 
endeavors. 
 
Five minute break: 
 
Proposal for Re Support: 
 
LJ has met with the staff and she has something she would like to 
propose.  There is a proposal to eliminate the RE Assistant from the 
budget and there is a second proposal to offer a pool of funds for the RE 
Director to use as offering stipends and rewards for volunteering in RE on 
Sunday.  Do we support this as an alternative to hiring a person to assist 
the RE Director? 
 
There were discussions around the topic and a decision was not made. 
 
Barry asked that we wait to make a decision until we have reviewed the 
budget for 2015-2016. 
 
Everyone received a copy of the overview of the budget.  Revenue was 
down for the next fiscal year.  The discount is 4.5% rather than the 1.5% 
as it has been in the past. 
 
The budget report will be forwarded to the secretary and there is no need 
to take notes on this part. 
 
Lorna explained the budget proposal.  There were discussions and 
clarifications on specific budget items.  There is a final proposal. 
 
In discussion, the concern that George raised about sustainability was 



discussed.  The rule precludes putting monies into the budget for 
fundraising that has not happened.  There was much discussion around 
this idea and how it might impact the budget. 
 
LJ moved to recommend that we accept the budget proposed to present to 
the congregation.  John seconded.  Motion carried with no abstentions. 
 
Rick said we should thank the staff for all the work they do and that we 
have to show that appreciation. 
 
Barry identified some volunteers who will get thank you cards. 
 
Lorna will clean up the budget document before it is presented to the 
general congregation. 
 
LJ said the staff are concerned about the fair compensation but there was 
some disagreement.  Chris feels the Congregational Meeting is not the 
right place and time.  Jeff suggested a number of other ways the 
information could be dispersed.  Lorna pointed out that the BOD needs to 
give the first audience to this concern and then we can take it further. 
 
Lorna moved to adjourn and John seconded.  Motion carried with no 
abstentions. 
 
Meeting adjourned at 7:43 pm. 


