
UUCS Board 

Minutes of Meeting August 13, 2015 
 

Present: LJ Frederickson, George Struble, Barry Halgrimson, Rick Davis, Tom Lancefield, John 

Prohodsky, Elenie Smith, Paul Parmley, Stefanie Jernstedt, David Jeffers, Lorna Youngs (by 

phone) 

 

Absent: Jeff Geissler 

 

Guests: Christie Olsen, Lynn Cardiff, Samantha Scales, Benjahmin Boschee, Angela Gross 

 

The meeting was called to order by Chair Frederickson at 6:00.  The meeting was to be a work 

session to develop our goals for the coming year. 

 

But first, Chair Frederickson noted the August 9 memo (attached to these minutes) from the 

Finance Team outlining a procedure for our stewardship campaign different from past years.  

The Finance Team is empowered to make this change; it does not require Board action.  

However, David Jeffers moved and John Prohodsky seconded a motion of support from the 

Board.   

 

LJ Frederickson distributed a Draft Pathway Plan Straw Dog document suggesting a Pathway 

Plan as an overall roadmap to assist the Congregation in realizing its dreams for the future.  She 

also noted a second August 9 memo from the Finance Team, proposing a strategic planning 

process that would be led by a Strategic Planning Team; the Team would revisit our purpose, 

vision and mission statements, work with the Board and the Team Council to set a small number 

of long-term goals, and draft an action plan for achieving those goals.   

 

LJ guided the discussion based on her document.  There is a desire to redefine mission and vision 

statements; Rev. Latham's book outlining a process for that was recommended by Rick Davis.  

George Struble cited the difference between a mission and a mission statement. 

 

Discussion continued on how to develop a strategic plan, and reference was made to the draft 

plan developed last year in a January 28, 2015 memo from then Board Chair Barry Halgrimson.   

 

The Board wrestled with the difficulty of developing a plan and then achieving Congregational 

support for its implementation.  We spent significant time on the goal of increased membership, 

and how to accomplish it.  No easy answers, no consensus. 

 

LJ challenged us to adopt three categories for priority action.  The categories adopted were (not 

in priority sequence) 

 Personal Spiritual Growth 

 Social Justice 

 Membership -- engagement 

The agreement was that we invite teams and others to recommend actions within each of these 

categories: 



 Personal spiritual Growth: CAT Team, RE Team 

 Social Justice: Social Justice Team 

 Membership -- engagement: Membership Team 

All staff will also be invited to participate in all of these.  Part of the invitation to teams will be 

"How may we assist you?" 

 

We will also, in a Newsletter article, invite the participation of the congregation in identifying 

specific objectives and strategies, especially soliciting areas about which members are passionate 

and are willing to lead a campaign. 

 

As LJ had promised, the exhausted Board adjourned at 9:00. 

 

The next Board meeting will be Thursday, September 10, at 6:00 p.m. 

 

Respectfully, 

 

George Struble 

Secretary 

 


