
UUCS Board Executive Committee Meeting 
June 27, 2018 

 
Attending: 

Joanne Manson 
Lynn Cardiff 
John Prohodsky  
Benjahmin Boschee 
Robin LaMonte 
Rick Davis (Ex Officio) 
 

The meeting was called to order at 4:00 
 

The Facilities Team received a request for a parking space for a Bookmobile and 
recommended approval of the request. The Bookmobile belongs to the Community Action 
Partnership. The Bookmobile has lost its downtown parking space and needs a place to park 
while searching for a permanent parking spot. Parking would be at night and on weekends. The 
Executive Committee approved the recommendation and suggested that there be a nominal 
charge for parking. 

 
The Executive Committee discussed funding for an improved UUCS sign. There was 

discussion about pending facilities projects, the cost of these projects and where the sign fits 
within these projects.  John reported that the Facilities Team has developed a prioritized list of 
needed facilities projects. The sign is in this project list. The Board gave prior approval for the 
sign committee to get estimates for this sign, but the question is what facilities issues have 
priority for funding. There was discussion about the criteria used by the Facilities Team for 
developing the priorities. John noted that the criteria are identified on the prioritized list. The 
Executive Team determined that the sign could be paid for with one time funding, but noted 
that the Board should approve the cost, since it is above the amount that the Board had 
approved. Joanne will invite Vicki to come and make a presentation on the sign proposal. Lynn 
will ask the Finance Team to identify one time funding source.  Board action item. 

 
Lynn and Rick discussed a presentation on a plan to revise the sanctuary. A mock-up of 

the revised sanctuary was reviewed. The Executive Committee will request Sara Pickett to make 
an informational presentation of the sanctuary plan to the Board. There was discussion about 
funding, which is in the $15,000 to $20,000 range. This includes the cost of replacing the carpet, 
which needs replacement regardless of other sanctuary restructuring. Potential sources of 
funding could include a fundraising project. Board information item. 

 
There was discussion about a joint meeting between the Board, the Generosity (Pledge 

Drive) Team and the Finance Team, to identify a vision for UUCS that will inform its 
fundraising activities. The meeting will also identify the budgeting process and the relationship 
to the fundraising vision and goals. The Executive Committee approved the date of August 13 
at 5:30 for the meeting. Joanne will contact Team Council members and ask for their priorities. 
Lynn will contact Lorna to invite her, as Chair of the Finance Team, to attend the meeting. 
Board information item. 



There was discussion about a process for updating Board policies. Robin will distribute 
the policies that were forwarded to Joanne. Robin and John will also provide the policies 
adopted by the Board in the past year. Lynn will ask the Board to adopt a policies update 
process. Board action item. 

 
Joanne reported that the grad student assessment of UUCS facilities and site will be 

presented to the Facilities team next month. 
 

The meeting was adjourned at 5:10 p.m. 


