
UUCS Board Executive Committee Meeting 
July 25, 2018 

 
Attending: 

Joanne Manson 
Lynn Cardiff 
Benjahmin Boschee 
Robin LaMonte 

Staff: Samantha Scales 
 
The meeting was called to order at 4:00 
 

Welcome table - Benjahmin and Robin will staff the table on Sunday July 29, 2018. 
 
Sanctuary Policy – The Social Justice Team approved the draft policy forwarded by the 

Board, with a minor edit. The edited policy will be on the Board agenda in August. Board 
action item. 

 
Facilities Issue – The Executive Committee discussed the couch and chair in the high 

school room. There is a need for meeting room space and the Kaleidoscope Preschool also rents 
that room as part of its facilities rental program. The couch and chair take up a great deal of the 
room, making it less usable for church and preschool activities. The consensus of the Executive 
Committee is that the furniture should be donated to goodwill or some other charity. The 
furniture was donated to UUCS, so Lynn will follow-up with the person who donated it before 
any action is taken.    

 
Policies Update – Benjahmin distributed the draft policy template. There was discussion 

about how the policies would be revised. Each Board member will be assigned to a policy area. 
The Board member will work with the teams in the policy area to review their policies. This 
would include identifying obsolete or missing policies as well as updates to existing policies. 
The process would be to present updated policies to the Board for approval. The approved 
policies would be posted to the web site and put into a policy binder. Until the policies are 
approved and posted, they would not be considered official. 

 
There was discussion about how to get existing policies into a consistent format. The 

Executive Committee discussed the workload that would be involved in converting all existing 
policies to the new format and agreed to a staggered implementation plan. There is a 
requirement that policies be reviewed and updated on a 3 year cycle. New policies would be 
written in the new format. Old policies would be written in the new format as they are 
reviewed and updated.  

 
There was discussion about how to manage the procedures that relate to the policies. 

Additional work is needed to determine where to post the procedures related to implementing 
the policies. 

 



There was a suggestion to have a workshop or webinar to educated the Board on 
writing policies.  However, work on the policy manual update should not be postponed 
pending a workshop. Robin will draft the policy update process as a Board proposal. 
Assignment of policy area responsibility will be made at the August Board meeting. Every 
Board member will have a policy area assignment. Board action item. 

 
The Executive Committee assigned Benjahmin as the liaison to the Membership Team.   
 
Personnel Issues – Lynn and Robin updated the Executive Committee on the work being 

done in response to the Annual Meeting direction to address staff compensation issues. The 
Finance Team and the Committee on Human Resources have a joint meeting on August 3.  
Lynn will ask the Finance Team Chair, Lorna, and the Human Resources Committee Chair, Jo, 
to make a presentation to the Board on the status of this issue at the August Board meeting. 
Board information item. 

 
The meeting was adjourned at 5:30 p.m. 


