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Restorative Communication Team Process 

The RCT follows specific steps to facilitate a fair, respectful and compassionate 
restoration and reconciliation between disputing parties.    

RCT members do not resolve differences, create a solution or attempt to 
determine “fault” or communicate any judgments.  

The steps to RCT facilitated restorative communications include: 

 A. Discovery 

1) At least one RCT member is designated to meet individually with each of 
the persons in dispute to assess and identify the circumstances and 
conditions of the dispute. The RCT member will identify what actions the 
parties have taken to directly resolve the dispute and the remaining issues 
of impasse or any expectations held by the parties. An invitation to a 
facilitated discussion for resolution shall be offered. The RCT member will 
assess the level of conflict as per the Alban Institute Conflict Intensity Chart. 

2) The assessing RCT member will complete the intake of the dispute to 
assure best understanding of the differences, perspectives and individuals’ 
needs. The assessing RCT member will confer with other RCT members on 
the appropriate course of action for the parties and RCT. The next steps 
may include: A) encouraging the two parties to meet to resolve differences, 
B) provide the offer of facilitated restorative communications, or C) refer 
the parties in dispute to Neighbor to Neighbor or similar conflict resolution 
agency.  

RCT addresses conflicts that reflect the characteristics of Alban Institute 
levels one (problem solving) and two (disagreement).  Conflicts at level 
three (contest) may be addressed only by consensus of the RCT as a whole. 
Level 4 and 5 conflict are referred to Neighbor to Neighbor or similar 
conflict resolution agency, for independent third party mediation, due to 
the intensity of conflict and skills required for successful mediation.  
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B. Joining 

 If RCT facilitated Restorative Communications is the preferred path, two 
members of the RCT are assigned to schedule and meet with the persons in 
conflict at a joint resolution meeting. No Restorative Communications 
discussions are held with only one RCT member present.  

1) All parties in conflict and two members of the RCT will meet and agree to 
follow and trust the process. Multiple parties engaged in conflict or dispute 
may participate. All parties shall sign a Consent Agreement to participate 
and to maintain confidentiality.  

2) The RCT members shall invite the party who requested restorative 
communication services to share their experience directly with the RCT 
members in front of the other party. They will be invited to describe their 
experience, their beliefs, and their feelings using “I” language. They will be 
asked to state their truth without judgment or blame. The other party will 
be requested not to interrupt, disclaim or respond in any way that 
compromises active listening. The RCT members may ask clarifying 
questions and will summarize what they heard and verify accuracy.  

 

3) The second party will then be asked to share their experience with the 
RCT members in front of the other party. They will be invited to describe 
their experience, beliefs, needs, wants and their feelings using “I” language. 
They will be asked to state their truth without judgment or blame. The 
other party will be requested not to interrupt, disclaim or respond in any 
way that compromises the presentation of experience. RCT members may 
ask clarifying questions and will summarize what they heard and verify 
accuracy.  

 

4) Each party in turn will be coached to practice active listening, and to 
state specifically what they heard. They are encouraged to use “I” language, 
to describe what they heard. 
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5) RCT members shall facilitate clarification of individuals’ experiences 
through respectful inquiry. One of the RCT facilitators will summarize what 
they heard from each party following each party’s explanation of their 
perspective of the dispute. Facilitators will share what they heard about the 
party’s experience, feelings, beliefs, thinking, needs and wants.   

 

6) Each party in turn will then be asked to identify what they heard that is 
new information and what they believe is common ground for both parties. 
They will be asked if they understand any of each other’s needs or wants 
and how they might together form an agreeable resolution.  

 

 C. Resolution and Reconciliation 

1) Each party shares in turn what an agreement for healthy and helpful 
reconciliation might include. The facilitators will clarify those items that 
represent common understanding, agreement and action from each party, 
and develop a written agreement for all signatures. 

 

2) Each party will be given an opportunity to share appreciation, respect 
and celebrate growth in relationship. Parties may request follow-up 
restorative communications discussion regarding the outcome of any 
agreement. Provision of follow-up discussion is at the discretion of the RCT. 

 


