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Restorative Communications Procedures 
A. Restorative Communications Team (RCT) 

The members of the RCT will be trained and experienced in alternative dispute 
resolution training or other communication skills. Safer Congregations 
Committee will: 

 Assign RCT members to provide restorative communications services  
 Evaluate RCT: 1) processes, 2) training, and 3) services to the 

congregation. 
 Seek feedback on the process. 
  Provide training open to all members of the congregation such as the 

Covenant of Respectful Relations, active listening, giving and receiving 
feedback, restorative communication, rich and respectful spiritual 
communication  

 Provide orientation of new members to the Covenant of Respectful 
Relations and the role of Safer Congregations and RCT 

 Publicize the restorative communications services and processes of this 
policy to the congregation 

 Refer congregants or community members in dispute to Neighbor to 
Neighbor of Marion-Polk Counties (N2N) whenever there is a conflict of 
interest or perceived conflict of interest between the RCT or RCT 
members and any of the parties to a dispute 

 Comply with the law: The RCT is obligated to report immediately to the 
appropriate legal authorities, Board Chair and Minister of any illegal 
activity or threats of bodily harm disclosed during initiation or provision 
of services. 

 For individuals who disrupts relationships within the congregation, Safer 
Congregation Committee may choose to implement the Disruptive 
Behavior Policy. 

Under no circumstance shall the RCT, members of the RCT or anyone working 
with the RCT, either imply or conduct mental health therapy or counseling in 
connection with any dispute resolution or restorative communications 
services. The RCT may, when asked, refer or assist members or friends in 
securing appropriate counseling assistance outside the congregation.  
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B. Criteria for Restorative Communications Team (RCT) 
1. Skills and characteristics 

Effective members of the RCT will have these qualities: 
 Positive attitude 
 Calm 
 Perceived as being fair 
 Non-judgmental 
 Trustworthy 
 Able to keep confidence 
 Knows how to actively listen 
 Willing to take time to work through the process 
 Believes there is a way to “work things out” 
 Open minded to “different truths”; able to see different perspectives 
 Emotionally mature and healthy 
 Don’t have an agenda: not a “black and white” thinker; someone  who 

can see the gray area 
 Be trained in techniques of alternative dispute resolution 

 
2. Membership of RCT 

 Diverse mix of men, women, ethnicity, sexual preference, age 
 Available to make time commitment (meetings, training, facilitation) 
 Member or friend of the church for at least one year 

 
3.  RCT Facilitator Role 

 Neutral Third Party 
 Describes the process and ground rules 
 Facilitator of each stage of the process  
 Maintains confidentiality of all proceedings 
 Role models active listening, feedback and requests for clarification 
 May request caucus discussion with one party 
 Does not determine resolutions (parties do) 
 Will facilitate parties’ resolution agreement 
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C.  RCT Initiation steps  
 

1. Review and select criteria 
 
2. Decide on length of term/ number of people on committee 
 
3. Decide on a selection process; how to publicize (self nomination, 

nominate others, selected recruiting) 
 
4. Develop steps and a timeline 

 Recruitment 
 Selection 
 Training/orientation for committee 
 Training/orientation for congregation 
 Implementing services On-going evaluation/assessment 
 On-going evaluation/assessment 

D.  Restorative Communications Intake Form 
This document shall include but not be limited to: 

 Name of the Initiating Party/Parties 
 Name(s) of Other Parties Involved 
 Date 
 Intake Person (RCT Member) 
 Contact information for all Parties (e-mail and phone) 
 Issue description 
 Dates Relevant to the Dispute 
 Result of Any Attempt to Directly Resolve Difference 
 The documentation may provide a brief description of what RCT does 

and doesn’t do and next steps 
 

 
 
 


