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1. Background 
 
Respectful communication is essential to create meaningful and compassionate 
relationships within our religious community. Respect and compassion are 
essential to maintain a healthy Unitarian Universalist Congregation of Salem 
(UUCS) community. 
 
The UUCS Covenant of Respectful Relations recognizes conflict is “normal” in 
congregational life.  This document identifies how we resolve disputes and 
engage in reconciliation in support of this Covenant. 
 
The UUCS Covenant of Respectful Relations states in part that we aspire to foster 
healthy relationships:   

 Treat others and ourselves with dignity, respect, and consideration in our 
words and actions. 

 Closely protect what is told to us in confidence. 
 Address conflict in a timely way. 

In all of these we strive for improvement, not perfection. 
 

Any person in disagreement with another should first attempt to resolve that 
conflict informally through direct and respectful communication. If such informal 
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attempts are not possible or successful, the person may seek assistance from the 
Safer Congregation Committee and a Restorative Communications Team (RCT) 
will be formed. 

2. Restorative Communications Policy 

This policy establishes the RCT as a part of the Safer Congregation Committee. 
The purpose of the RCT is to provide a confidential process to mediate the 
restoration of healthy, meaningful, and respectful communications within our 
congregation when conflicts arise. It may be used for any dispute or disagreement 
affecting congregational life of members, friends, Ministers, staff, UUCS affiliated 
groups, or others.   

If one of the parties in disagreement requests, the RCT team will assist that 
individual in initially connecting face to face with the other party. 

We recognize that most misunderstandings can be addressed internally using the 
RCT though some are better dealt with by an external neutral third party such as 
Neighbor to Neighbor.  

For reasons of conflict of interest and positional authority, no member of the 
staff, Board Member or Committees of the Congregation (Nominations and 
Committee on the Ministry) may serve on RCT. Those parties may participate in 
training provided as a service to the Congregation. 

A. Privacy and Confidentiality 

All conversations and information relating to conflicts before the RCT are 
confidential. Parties must agree to keep all information confidential and sign a 
Restorative Communications Consent and Confidentiality Agreement.   

Conversations, information and data are made available only to the parties 
directly involved in the process unless all parties including the RCT agree 
otherwise or mandatory reporting is required. 

B. Conflicts with the Minister 

The Committee on Ministry (COM) exists to assess the ministry of the 
congregation. Included within that role is the monitoring and resolution of 
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conflicts between staff, members or friends of the congregation and the 
Minister. Because of their unique role, conflicts with the minister will be 
handled by the COM who may, at their discretion, request assistance of an 
RCT.   

C. Conflicts involving Staff  
 
If a staff member has a disagreement with another staff member or with the 
Minister, they should speak with that other staff member or the Minister and 
if not resolved, with the Committee on Human Resources (CHR). The UUCS 
Minister is the head supervisor of paid staff and is the responsible party for 
resolving conflict between staff or delegating it to program heads. The CHR has 
responsibility for administrative aspects of the staff relations and addresses 
disputes with legal ramifications. Resolution of any remaining disagreement 
shall be resolved pursuant to the relevant Personnel policies in the UUCS 
Personnel Manual (http://www.uusalem.org/Governance). The RCT may only 
be utilized at the recommendation of the CHR should staff-to-staff or staff-to-
Minister resolution be requested.  

D. Taking conflicts to the board 

All Board meetings are open to any member of the congregation. Any member 
of the congregation has a right to discuss issues with the Board and may 
expect explanation of any decision (not protected by Personnel Confidentiality 
regulations). 

It is recommended that before addressing the Board, a member seek a 
meeting with the chair of the UUCS committee/team with delegated 
responsibility for the issue. (For example, a person disputing a policy on 
religious education should seek a meeting with the Director of Religious 
Exploration or the chair of the Religious Education Team.) If the member 
wishes assistance in meeting the appropriate committee, they may request 
RCT participation. 
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If that does not resolve the issue, the Board Chair can be approached and 
asked to put that member and his or her issue on the agenda at a future 
meeting.  

 


