
Executive Committee Meeting of the Unitarian Universalist Board of Trustees 
 
December 8, 2020 
 
Attending: 

Christine Ertl 
Robin LaMonte  
Sharon Pierson 
Steve Ovens 
 

The Executive Committee was called to order at 4:00. 
 
Nominating Committee Discussion – Christine reported on discussions with Rick and 
the Nominating Committee on its role in identifying potential leaders in UUCS as 
specified in the by-laws. This was a concern for the Committee. Also, the Strategic Plan 
identifies the Committee’s responsibility for leadership development and volunteer 
development. There was discussion about reporting to the Board on Strategic Plan 
activities. The Nominating Committee will contact the Membership Team to work on the 
Strategic Plan. A report is not expected in the near future.  
 
HHV Resolution Update – Christine sent HHV the resolution that had been reviewed by 
the attorney. Christine has not received a response. Christine and Robin will meet with 
them next week to review their response.  
 
Re-opening Update – Re-opening is currently on hold. The building is only open for 
Sunday services and for the Kaleidoscope preschool and UUCS staff. The re-opening 
planning group is preparing guidelines that will be followed once a decision is made 
about the re-opening plans. There was discussion about a fundraiser proposed by the 
Music Team and whether it falls within the current guidelines, and it was determined 
that it does. The final guidelines will be submitted to the Board for approval.  
 
Prayer Flag Idea – Rick suggested that each Board member create a prayer flag, as part 
of a flag creation project that Lily is managing. Lily will submit the proposal to the 
Board. Lily will host the creation of prayer flags either within the facility or will send the 
materials to a group to prepare flags. Sharon discussed a white board option in Zoom 
that would enable remote group design of flags. This issue will be discussed at the 
December Board meeting.  
 
Un-invited Vehicles in the North Parking Lot – there was discussion about the uninvited 
vehicles in the parking lot. The Executive Committee discussed the potential hazards for 
UUCS if the problem is not resolved. Steve suggested that UUCS post no trespassing & 
vehicle will be towed signs. UUCS could give people 72 hours’ notice and then tow any 
vehicle that is not moved. Steve and Christine will work on a plan to post the no 
trespassing sign and to repair the chain and lock across the entry. They will go out to the 
parking lot on Thursday to figure out what can be done. Christine will also review the 



options with Rick. The paving company still has not removed its asphalt vehicle, too. 
They need to be notified that it mayl be towed if it is not removed.  
 
George Struble will make a presentation on the Legacy Campaign at the December 
Board meeting. 
 
The meeting was adjourned at 5:08 


