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Greetings to Our Voting Members: 

As a UUCS member who has supported UUCS during the current fiscal year, we invite you to review this packet in 

order to prepare for a Special Congregational Meeting scheduled for February 7, beginning at noon. 

The packet contains the following items: 

 Instructions for registering to attend the meeting or assigning a proxy voter. 

 Supporting documents for the meeting agenda item requiring a vote: 

 Proposed HHV Resolution, including the Addendum. 

 Thoughts from the UUCS Board of Directors about the Farmhouse Project. 

 Thoughts from HHV about the Farmhouse Project. 

If you have any questions about the information in this packet, you can email the current board chair, Christine Ertl 

at boardchair@uusalem.org.  If you do not use email, you can call the church and leave a message with your 

question.  Be sure to include a phone number to call you back.  It will  help the presenters to understand what 

questions people have in advance of the meeting, so don’t hesitate to let us know your question! 

How to Join the Special Congregational Meeting on February 7 

The meeting will be held online in a webinar format.  A webinar differs from a meeting because participants will be 

able to watch the presenters, but they will not be able to see or chat with one another. The webinar is designed for 

presentations with limited audience participation. 

To see the presentations, you can join the meeting using your computer or your smart device (phone or tablet). If 

you do not have a device, you can listen to the meeting using just your telephone.  Everyone will be able to ask 

questions, and all eligible voters will be able to vote using the polling feature of the online meeting or the raise 

hand feature on the phone. 

Voting procedures will allow only two votes per device.  If you are attending the meeting with more than 2 

people, plan on joining with enough devices and/or the telephone to allow each person to vote. 

Sign Up For Online Attendance 

Beginning on Friday, January 22, you will be able to sign up for the meeting using the online registration links found 

on the website, on Facebook, and in the Friday This Week email. After filling out the registration form, you’ll receive 

an email containing the link for joining the webinar. 

Attend the Meeting By Telephone 

If you are unable to connect online, we can call you and connect you to the meeting on your phone.  To arrange this 

service, call the office an leave a message with your name and your phone number.  During the meeting, when 

appropriate, you’ll be able to vote or ask a question by pressing STAR + 9 (*9).  (Presenters will remind you of this 

during the meeting.) 

mailto:boardchair@uusalem.org


Resolution Regarding Habitat and Hope Village  

Whereas Article VI of the Bylaws of the Unitarian Universalist Congregation of Salem (UUCS) 

provides that “A special meeting (of UUCS) shall be held for any congregational vote on the 

encumbrance, sale or transfer of any real property of the Congregation ….”; And whereas the 

proposed use of UUCS property represents an encumbrance:  

Therefore, a special meeting of the Congregation will be held for the following purpose:  

Be it resolved that the UUCS authorizes the Board of Directors of the Unitarian Universalist 

Congregation of Salem to enter into Land Use Agreement (Agreement) negotiations with the 

Board of Trustees of Habitat and Hope Village (HHV) for the purpose of allowing HHV to use part 

of UUCS land to construct a transitional housing facility (the Farmhouse) for persons at risk of 

homelessness. The five bedroom Farmhouse would be located on the eastern portion of the land 

located at 5093 Center Street (known as the North Parking Lot). The parcel of land is 2.7 acres in 

size and is not sub-dividable, according to Marion County zoning laws. HHV will use a portion of 

the property, approximately .33 acres, for the Farmhouse. The Agreement is subject to, but not 

limited to, the issues as described in the attached addendum.   

The resolution is not  within the scope of a currently existing unit of the Congregation.  

 

Signed by _______________________________   Dated_________________  

  The Chair of the UUCS Board of Directors  

As a result of a vote of approval of this Resolution by the of the Unitarian Universalist  

Congregation of Salem on  ____________________________________________  

Proposed Resolution and Addendum 

How to Assign Your Vote to a Proxy 

If you cannot attend the meeting, you can designate a proxy.  Proxy voters do not count towards the quorum.  
Therefore, we hope that all of our voting members will make every effort to join the meeting.   

Steps to assign a proxy voter: 

1. Contact the person you want to act as your proxy.  Ensure that they are willing to vote according to your wishes 
AND that they are not already acting as a proxy for someone else.  (Due to the online voting process, we must 
limit proxy votes to one per household.) 

2. Fill out the Request a Proxy form found in the Special Congregational Meeting announcement on the front of 
the website.   



Addendum to the Resolution:  
By a vote, the Board will authorize HHV to begin construction of the Farmhouse when a Land Use 

Agreement is signed. The Agreement will include negotiations on the following issues, and on 

other issues as they arise:  

 

 HHV has provided documentation that all required permits, including land use and 
property development, have been obtained.   

 Sufficient funds have been raised to complete the project.   

 A construction timeline, not to exceed one year, has been established.    

 The farmhouse will be the property of HHV, with the understanding that, should the 

Homeless Program, for any reason, cease to operate, ownership of the Farmhouse will 

revert to UUCS.   

 a) The Farmhouse will be constructed in a manner that enables UUCS, upon reversion, to 
modify the facility to meet its needs without major renovation expense. The Board may 

request approval of any architectural design or drawing to certify that the Farmhouse 

construction meets this requirement.  

 HHV will be responsible for all site improvements necessary to meet permit 

requirements.  

 UUCS intends that HHV, alone, will have legal, financial and operational responsibility for 
the development and operation of the Homeless Program. UUCS will not have any legal, 

financial or operational obligation resulting from HHV’s actions to develop and operate 

the Homeless Program.  

 The UUCS Board of Directors reserves the right to request that the Unitarian Universalist 

Congregation of Salem rescind this Resolution should HHV fail to meet the terms of the 

Agreement or should other issues arise that affect the reputation or operation of UUCS.  

  



The UUCS board has wrestled with the proposal to build a homeless facility on UUCS property. The board strongly 

supports the concept of actively supporting an effort to reduce homelessness, but has reached no firm conclusion 
on whether leasing the property on the north lot is the best way to do this.  The board has made it clear that a No 

vote on this specific concept does not mean that the board won’t help with homelessness and that it will encourage 

the congregation to support HHV’s effort in some other way. The board IS asking the UUCS congregation to seriously 

consider the risks and benefits of the HHV proposal. 

These are some of the issues that the UUCS board is asking you to evaluate: 

The HHV project has not been vetted by the Social Justice Team, who is charged, according to the Strategic Plan, 

with assessing social justice action. The Social Justice Team is also charged with creating policies about how/

when a person can say they represent UUCS in the broader community. The Social Justice Team has not chosen 
the issues of homelessness in their past work, but is willing to explore the HHV project.     

The Strategic Plan  calls for a Facility Use Review to make recommendations for unmet current, expected, and future 

space needs (uses, income potential, mechanical, environmental, etc.) and to proactively manage competing 

uses, needs and resulting tensions with short to long range solutions. UUCS has not undertaken this review so it 
is unclear how the north lot and the HHV facility would fit into a long-term facilities plan. 

The website says that HHV “developed best practices” for this project and this population.  However, the board sees 

that the Farmhouse Project diverges from these recommendations in the following ways:  

The Oregon Statewide Shelter Study recommends Salem focus first on emergency shelter rather than 

transitional shelter. 

Best practice research for homelessness also consistently states that access to resources is essential for a 

successful housing program.  The property of the north lot is .5 miles away from a bus stop, with no sidewalk 
accessible for part of this route.  

Best practice research also indicates the necessary community support/buy-in for success.  Arches is on board; 

are other community agencies committed thru Memorandum of Agreement (MOA’s)?;  are there MOA’s 

from the 2 impacted Neighborhood Associations -  East Lancaster Neighborhood Association (ELNA) and East 
Salem Substation Neighborhood Association (ESSNA)? 

The three-year business plan submitted to the board in June 2020 shows funding relying on soft money grants and 

fundraising, all of which are unstable.  Loss of funding would mean closure of the program, with the building 

then left to UUCS. There is concern that maintaining another complete structure, septic field, well, etc.  would 
be a serious financial burden for the congregation. 

HHV board members have no experience in running a non-profit, shelter program. 

The HHV program plans a self-governed facility with a manager on call.  They will document the expected behavior 
and rules for the residents, but  it’s unclear how HHV will ensure that the residents are following the rules. How 

would the manager know if there are overnight visitors, for example?  

As owner of the land under the farmhouse, UUCS could be held liable for any injury or accident at the farmhouse. 

HHV has liability insurance, but lawsuits of this nature typically name any person or organization that might be 
involved.  In that case, UUCS would need to hire legal counsel. 

There are 1800 homeless people on any given day in Salem, 50 of whom are women according to ARCHES.  The HHV 

project has housing for 5 women who meet their criteria.  There are many existing, excellent programs up and 

running in Salem that already serve those who are experiencing homelessness. These other programs are sited 
in downtown Salem, and have a track record of success with their clients. The programs are run by skilled, caring 

Thoughts from the UUCS Board 



Thoughts From HHV 

people who could expand their services if HHV would partner and provide volunteer assistance and commit to 

providing financial resources. Why not support one of these programs, rather than create a new program? 

There are several things to consider related to the expectation that UUCS may come to own the building: 

Building design. As UUCS may come to own the building, the church needs to consider the design of the 

building and the quality of the workmanship.  The floorplan is the only concrete design drawing.  The 

building may have minimal “curb appeal” in alignment with the design of our beautiful church.   

Building workmanship and materials. HHV plans to do much of the finishing work using volunteers.  This 

will save money during the building phase, but may result in lower quality work that will require more 

maintenance.  This approach may also lengthen the time required to complete building. 

Ongoing costs.   

 Owning another building would present options for UUCS to run another community program,  

expand our space or have rental income.  However, the building will also mean another physical 

structure and septic field and well to maintain.  The building will require insurance. There will also 

be another set of maintenance bills and burdens for the UUCS Facilities Team.   

 If we consider using the building for rental purposes, the Oregon Tax Code states that if we use 

the property for other than "charitable purposes", we must pay taxes on that portion of the land, 

and on the building. It's outside the city limits, so somewhat less expensive, but still an expense,  
$150/month as a conservative guess. Plus insurance on the building, and additional liability 

insurance. 

 The north parking lot land was purchased when the owner of the entire lot agreed to subdivide it.  

Marion County rules state that the lot cannot be further subdivided, so the house could not be 
separated from our north parking lot for sale. To sell the house, we would have to sell the North 

Parking lot with it.  

Habitat and Hope Village Responses to UUCS Board concerns over the proposed Farmhouse 
transitional housing facility 

 

Concern # 1: If/when the farmhouse reverts to UUCS, there is concern that this will be a liability rather than an 
asset for UUCS.  

Response: The farmhouse is designed to be easily converted into a single family dwelling that can either be sold 
or leased to create a rental income stream to UUCS. As of now, this valuable piece of land lies relatively unused but 
it has significant potential to generate income from the rental of what will be a very affordable family-sized home. 
The HHV project can convert an underutilized asset of UUCS into one that can contribute to the ongoing 
sustainability of the UUCS congregation.  

 

Concern # 2: As owner of the land under the farmhouse, UUCS could be held liable for any injury or accident at 
the farmhouse.  

Response: UUCS has no responsibility for the farmhouse and the transitional housing it provides. HHV has 
obtained adequate liability insurance, with UUCS as a named insured, to address potential accident or other claims.  

 



Concern # 3: The HHV housing program will have no on-site supervision of HHV clients. The clients will be 
responsible for making sure the farmhouse and UUCS property are well managed/maintained.  

Response: HHV will be hiring a building manager who will be responsible for responding to all incidents that may 
occur at the property. The building manager will also be responsible for ensuring that the building and grounds are 
well managed and maintained to standards established by the HHV board.  

 

Concern # 4: There is no public transportation servicing the UUCS site which is a glaring concern.  

Response: HHV continues to explore public transportation options and has had conversations with Cherriots 
about future plans to serve the area. Additionally, we have been advised by the Executive Director of the Mid-
Willamette Valley Community Action Agency (MWVCAA) that some of the residents of the farmhouse may have an 
automobile. In designing our admission process with MWVCAA, we can identify prospective residents who have this 
capability. HHV will work with those residents to determine viable approaches to them providing transportation 
access to other residents without cars. 

 

Concern # 5: Basic homeless needs in the Salem community are for emergency shelter and permanent  shelter, not 
transitional shelter.  

Response: This issue has been researched and has led to the farmhouse project plan before the UUCS 
congregation. While the need for emergency shelter and permanent housing is significant, a realistic and realizable 
opportunity for UUCS is to address a relatively under-served population of single women who are in need of 
transitional housing to pre-empt the initial threats of becoming homeless (i.e. living on the street). The farmhouse 
program diverts these residents from the all-too-common outcome of being overwhelmed by social, economic and 
environmental stresses, sliding into unsheltered living on the street and becoming chronically homeless. The 
farmhouse program is a realistic, and for UUCS, a realizable approach to preventing this from happening for those in 
need. UUCS has an unique opportunity to make a difference in the lives of a small group of women who otherwise 
might succumb to these larger forces.  

 

Other Concerns  

1. Operation of “The Farmhouse”  

a. Security:  Security will include digital locks, security cameras, fencing, and outdoor lighting. We also will have a 
handbook and training sessions with the clients to educate them on how to handle various problems. This is a 
program based facility which allows us to remove clients who are not complying with safety issues. We will have 
emergency contact numbers for both the clients and the neighbors.  

b. Handling violence, disturbances, drug use, etc.: We will have someone on call. Residents will be trained on 
how to respond appropriately -- such as when to call 911 prior to the facility manager and when to call the 
facility manager only. We will have a policy in place to deal with issues and a handbook as part of the training. 
We will be able to remove those from the facility who will not abide by the rules. We will also be doing 
background checks, which means we will try to avoid extremely violent offenders.  

c. Addressing ongoing problems with a resident (e.g., making noise late at night or failing to clean up after 
themselves):• The facility manager and the case worker will work with the clients to resolve problems within the 
home. The handbook with the rules of conduct will be a basic guide to behavior. This will be explained to the 
client upon acceptance into the facility. If satisfactory results to correct the behavior cannot be worked out, the 
client will be asked to leave the program. The determination of removing someone from the program will be 
made by the facility manager in consultation with the case worker. The facility manager is overseen by the HHV 
BOD and the case worker is overseen by ARCHES.  



d. COVID 19 Issues:  We will practice ongoing safety measures suggested or required by the Oregon Health 
Authority. On the Construction site: Checking temps, requiring masks and social distancing. Program Operation: 
Implementing no visitors without normal temperatures, use of required masks and 6’ social distancing policies. 
Policy procedures will be developed for when someone becomes ill and how to sanitize the area during and after 
infection. We will implement new measures with guidance from public health authorities.  

e. Screening/selecting residents:  Initial screening of potential residents will be conducted by ARCHES (of the Mid
-Willamette Valley Community Action Agency) using the HUD required Coordinated Assessment process. 
Additionally, HHV will conduct, through a third party, background checks to determine any recent violent activity 
by prospective residents. While some clients have criminal records, we will look for recent violent activity 
(example: rape, murder, arson). Exactly where we will draw the line is yet to be determined. Safety is paramount 
both inside and outside the home.  

2. Constructing the Farmhouse  

a. Our plan is to build the shell of the house, out to the TYVEK enclosure, by a licensed and bonded general 
contractor: We believe that we can reduce the construction costs further by using skilled volunteers to do the 
finish work. • We also suspect, trades people will reduce their prices a bit to help the homeless.  

b. Why is there no social space or on-site manager space in the design?  There is social space in the farmhouse. 
The kitchen and living area are together creating a large open space for meeting. Five to eight people can meet 
there. There will be outside meeting areas. Because the county allows only five people living in the facility we will 
not have an onsite manager.  

c. There is not enough parking currently and loss of the overflow space is a big concern:  We foresee no loss of 
parking space for UUCS. The new building will be on the east end of the property where currently there are no 
parking spaces. 

d. In the future plan for the micro-housing, will UUCS be responsible for this?  No. HHV is a separate entity from 
UUCS. We will act independently from UUCS.  

e. Current status of construction:  Field tests for septic system have been completed and location of leech fields 
have been identified and approved by Marion County.  Initial conversations with general contractors have begun 
though no agreements have been reached.  

 

3. Connection of The Farmhouse Project with UUCS 

a. What ongoing responsibilities will UUCS have to manage the farmhouse facility and those who live there?  
UUCS has no responsibility to manage the farmhouse facility or the people who live there. Arches will do the 
case management, HHV’s Facility Manager will deal with the building upkeep and any problems within the 
facility between clients and the neighbors. UUCS may want to invite residents over to events at the church, or 
provide a room for AA meetings, financial training classes etc. The possibilities for mentoring are many. 

b. What will be the disposition of the “farmhouse” if Habitat and Hope Village, Inc. dissolves or is incorporated 
into another organization?  If HHV dissolves or breaks the land use agreement with UUCS, the property reverts 
back to UUCS and we vacate the premises. If HHV is incorporated into another organization, that organization 
will need to negotiate a new land use agreement with UUCS. 

 



 

 

Special Congregational Meeting 

February 7, 2021 

Noon 

Register on our website. After registering, you will 

receive an email with the meeting link. 

Unitarian Universalist Congregation Of Salem 
5090 Center St. NE, Salem, OR 97317 

HHV Informational Meeting 

January 27, 2021 

6:30—8:00 pm 

Join with the HHV board and others to ask questions and 

learn more about the HHV Farmhouse Project described 

in this packet. 

Check the UUCS Website for meeting details. 


