
Effort to Restore Democracy in 
Unitarian Universalism 

 
Background 
Some of the following information has already been provided prior to a 
sermon by Reverend Rick Davis on December 6, 2020 and a congregational 
discussion that was held December 15, 2020. Additional information is 
included here so that members and friends of UUCS can all be “on the same 
pages.” 
 
The problems have been brewing for some time. Concerned about the 
direction and effectiveness of the UUA back in 2008, its Board 
commissioned the “Fifth Principle Task Force” to examine whether 
democratic principles were the basis for governing the denomination. The 
Task Force reported in December 2009 [link to report:  
https://www.uua.org/files/documents/boardtrustees/5thprinciple/0912_r
eport.pdf] 
that the UUA was no longer governed by democratic principles because 
trustees (i.e., Board members) were not answerable to districts or 
congregations and because delegates to the annual General Assembly (GA) 
did not democratically represent their congregations or their districts. 
Generally the only participants who could attend GA needed to pay on their 
own or have significant financial support from their congregations. The 
Task Force recommended changes to be made to restore a more 
representative democracy. The UUA Board never discussed the Task Force 
recommendations. Here is the opening statement of the Task Force report: 

Our vision is radically democratic suggesting a ground up, and grounded participation, 
congregation to neighbors to district or regional representative to Board of Trustees to 
President and paid staff united in policies, strategies, budgeting, analyses, accountabilities and, 
together, producing an energy of evangelical proportion that can propel Unitarian Universalism 
into the future of growth we really do yearn for.  

Some years later (in 2017) a specific controversy arose out the hiring of a 
new staff member, a white male rather than another candidate who was a 
woman of color. Peter Morales, then the President of the UUA, ended up 
resigning his office. In apparent response the UUA Board of Trustees 
declared that the UUA was based on white supremacy culture and pushed 
for support of Critical Race Theory. It is difficult to briefly summarize this 
theory but you can read more at 
 
https://cyber.harvard.edu/bridge/CriticalTheory/critical4.htm 



 
https://en.wikipedia.org/wiki/Critical_race_theory 
 
Fast forward two years, to May, 2019, the UUMA voted to change the 
bylaws to require ministers to enforce UUA guidelines in their 
congregations and enforce a Right Relations Guide that would overpower 
the Good Officer Program. 
 
https://cdn.ymaws.com/www.uuma.org/resource/resmgr/docs/2019amsu
pplement.pdf 
 
In June, 2019, 70 ministers objected to the direction of the proposed 
change in bylaws. 
 
https://www.revscottwells.com/2019/06/12/a-uuma-guidelines-proposal-
response/ 
 
Later, in June, the UUA General Assembly (GA) was held in Spokane, 
Washington, hosted by the Unitarian Universalist Church of Spokane. At 
the GA the UU Spokane church minister, Rev. Todd Eklof and volunteers 
from the church distributed copies of his book The Gadfly Papers: 
Three Inconvenient Essays by One Pesky Minister. Many people at 
GA (and some who were not attending) objected to what Eklof had written. 
They accused him of disseminating “racism, ableism, and other forms of 
oppression,” although no single passage had been cited to support these 
accusations. Five hundred ministers signed a letter condemning Eklof and 
the Gadfly Papers message. Few, if any of the participants at GA had read 
Eklof’s book. Eklof was prevented from further participation in the GA. 
 
Later, in August, 2019, the UUMA issued a letter of censure to Eklof and 
was removed from membership in the UUMA. Eklof was not allowed to 
present his own case. We believe that the UUMA violated their own 
guidelines by the censure and removal of Eklof without following a due 
process. 
 
Our Rev. Rick Davis had been elected by his UUMA colleagues to serve as 
Good Officer. One of the responsibilities of a Good Officer is to provide 
support for ministers and congregations experiencing conflict and other 
difficulties. Rev. Rick communicated with and supported Eklof, but was 
later told that, as Good Officer, he should bring Eklof to heel. Later Rev. 



Rick was removed from his position as Good Officer. He has continued to 
support Rev. Eklof 
 
At a Sunday Service in the fall of 2019, Rev. Rick spoke on the topic “In 
Defense of Liberal Religion” and received a standing ovation. That service 
was followed by a congregational discussion. On the next four Sundays, 
after each service, your Committee on Ministry hosted discussions on the 
three essays in Eklof’s book, The Gadfly Papers. General consensus of 
those who read the book and participated in the discussions was outrage 
and disbelief, and a suggestion that we, as a congregation, do something.  
 
In February last year Rev. Rick and long-time UU member Eric Schuman 
shared our pulpit on the topic: “Does Unitarian Universalism Support our 
Freedom of Conscience?” 
 
Later that month Rev. Eklof addressed our congregation on the topic: “A 
Gadfly in Salem.” The service was followed by a discussion. 
 
Between the fall Gadfly discussions and the sermons by Rev. Rick and Eric 
Schuman and Rev. Eklof, the COM drafted letters to the UUA and UUMA 
objecting to the treatment of Rev. Eklof, as one way that we could “do 
something.” A special congregational meeting was held in March 2020 to 
discuss the letters. Participants approved of sending the letters to the UUA 
and UUMA. 
 
At the 2020 GA the Commission on Institutional Change (COIC) released a 
report titled “Widening the Circle of Concern.” The UUA Board of Trustees 
commissioned work on the report in April 2017 when they declared that 
UUA was based on white supremacy culture. There seems to be much in the 
report that, if implemented, would lead to a more inclusive Unitarian 
Universalist movement. But it also appears to us that the implementation 
by the UUA and UUMA is not being done in a democratic fashion. 
 
Current Situation 
To many UU’s, the UUA and UUMA are not operating democratically and 
have become less democratic in recent years. Our Fifth Principle supports 
“The right of conscience and the use of the democratic process within our 
congregations and in society at large.”  
 
Within the past year the following have happened: 
 



Last September our Rev. Rick and other ministers resigned from the 
UUMA. 
 
Rev. Kate Rhode, now retired, has been kicked out of the UUMA, allegedly 
because of messages she posted on Facebook. She was not told about the 
specific messages, only that some readers were offended by what she said. 
Rev. Rhode will participate in the Zoom discussion on May 11. 
 
To members of your CoM the UUMA is conducting something of an 
inquisition--people are accused of wrongdoing, not given an opportunity to 
respond (due process), and are required to “confess” to their transgressions 
and never transgress again. Without knowing the specifics of the 
accusations it seems impossible to never make the mistake again.  
 
In response many concerned UUs have begun work on the “Fifth Principle 
Project,” and maintain a website: 
 
https://fifthprincipleproject.org 
 
You are encouraged to click on the link and, if interested in remaining up-
to-date, can submit your name and email address to join the project. Then 
you will be sent messages as new information becomes available. If you 
have a few dollars to spare and want to support the project you can make a 
donation. 
 
Jay Kiskel, one of the leaders of the Fifth Principle Project, is working to be 
elected to the UUA Board of Trustees at this summer’s virtual GA. He will 
need votes to be elected. Very likely he will face stiff opposition. We hope 
that many members of UUCS will “attend” the virtual GA as voting 
delegates. Kiskel also will participate in our Zoom meeting on May 11. 
 
 


