
2021-22 Budget Summary 
 
The budget for fiscal year 2021-22 shows deep cuts 
that were necessary due to our declining income.  Each 
year for the last 5 years, total income has declined, yet 
our expenses have grown.  Our income comes from 3 
sources:  pledges and other contributions, building 
rental and fundraisers.  This year, over half of our 
congregants heard the call to increase pledges – some 
significantly more than the suggested 9%.  THANK 
YOU!  Unfortunately,  another quarter reduced their 
pledge and yet another quarter had reasons to not 
pledge at all.  The result is that this year’s pledge drive 
fell $40,000 short of the goal. 
 
The budget recommended by the Board includes deep cuts to staff hours and benefits (our largest expense) as well as 
cuts for almost every single team.  Teams that have some reserve funds will have to cover any expenses from their saved 
funds.  Staff cuts include reducing hours for the office assistant, and eliminating 20 out of 30 hours for RE assistants.  
Benefit cuts include halving the healthcare stipend given to half-time employees, eliminating personal development 
funds for everyone except the minister, and reducing the minister’s personal development budget by 37%.   
 
In addition to these cuts, we’ve balanced our expenses to income by including $20,000 of unspent, budgeted funds from 
the current fiscal year.  Indirectly, this money is the result of the forgiven PPP loan.  Normally, this surplus would be put 
into reserves or contingency.  Instead, we are using it for operating expenses.  (See the budget summary below.  The 
summary is available on our website in PDF form, which might be easier to read and/or print.) 
 
Land Lease Agreement  
Since the special congregational meeting on February 8, a team representing UUCS have been working with a land use 
attorney to produce a land lease agreement.  This has required more time than expected as the attorney is busy and 
there have been long pauses waiting for documents.   
 
There is no problem, other than the time lag.  At this time, we do not have an agreement to share for review.  We will 
publish the lease as soon as an agreement is reached between the UUCS team and HHV.   
 
To meet the stipulation of the resolution passed on February 8, we will postpone the annual congregational meeting 
until we can share the lease and ask the congregation to approve it.  It’s hoped that we can schedule the meeting in 
early June.  Watch the website and other publications for details. 



 

 


