
Communications Team  
Submitted by Vicki Cunningham 

Ongoing activities: 

 Monthly newsletter, “The Chalice and the Flame” 

 Weekly mailing, “This Week at UUCS” 

 UUCS Facebook page- facebook.com/UUSalem/ 

 Keeping up on the UUCS website, uusalem.org, including changes to pages, fixing links, and Hot Topics articles, 

and adjusting the service template. 

 Publicizing UUCS services and special events in the last year; 

o Christmas Eve Service – external electronic media, and Facebook 

o Kit Abrahamson’s cello concert January 9 

o HHV meetings 

o Special Congregational meeting Feb 7 – webpage with documents 

o Prayer Flags and Congregational Kick-off of Pledge Drive, including an invitation card for members, and a 

thank you card for pledgers. 

o Extensive publicity for Irshad Manji’s Diversity Without Division webinar 

o Annual Congregational meeting June 13 -webpage with documents 

o Publicity on Church re-opening, and on delay, including changes to website, special mailing on re-

opening and building entry requirements 

o Took pictures of the re-opening and posted on website and in newsletter. 

Special Projects: 

 Updated to a new website editing program as required by WordPress 

 Trained two new volunteers on web team and Facebook. 

 Forced updates to the website were handled internally by web master with no need for consultant. 

 Updated the UUCS list to a Google Group and cleaned up the email list. 

 Update team leader list as a courtesy to Team Council 

 New webpage on policies and procedures 

 New “evergreen” webpage on endowment donations 

General information: 
Changed our meeting time and date to the last Tuesday of each month at 4:00 pm (via Zoom so far this year). 
 
Strategic plan report sent to board in February. 

Compassionate Mind Sangha 
Submitted by Lee Ann Nail 

Continued to offer weekly, Wednesday evening meditations with instruction, 7:00 to 8:30 pm. with 19-22 people 
attending. Moved this offering online since the beginning of the pandemic. The evening has included biweekly talks, 
social time, and the opportunity to share and process the difficulties and challenges of the pandemic, both individually 
and as a group.  

We added a 7:30-8:30 a.m. Saturday morning meditation online during the pandemic to provide additional support. 

Offered an online all-day meditation (Zazenkai) in October, 2020 with 18 attending. 

Due to suspended services, we weren’t able to provide volunteers to staff the Christmas Eve coffee/tea service. This 
usually included donating all food items, setting up the hall, making coffee/tea service, washing dishes and resetting the 
hall.  

Prior to the pandemic, worked with the UUCS board to address restoring and re-affixing the Buddha head statue which 
vandals had knocked over. 
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Suspended our volunteer supported prison meditation program visits during the pandemic. Provided some books & 
correspondence.  

Assisted by providing volunteers for road clean up prior to the pandemic. 

Connections Team 
Submitted by Sara Pickett 

The Connections Team aligns with the vision and mission of UUCS by providing opportunities for connections and 
relations within the Congregational Community through coordination and facilitation of Soul Matter Connections 
Groups, Journey to Belonging, and other social activities. Our Core Team consists of Sara Pickett, Lisa Leirmo and Anna 
Tally.   

The Connection Team’s largest task is organizing the connections groups.  These groups start in September and run 
through June.  This year we ran 6 groups with 9 facilitators and about 50 members.  Facilitators meet twice monthly, 
once with their groups and once with the other facilitators.  Groups meet once a month to discuss a theme published 
through the UUA’s Soul Matters Sharing Circles.  This year all meetings were held via Zoom.  We are winding down this 
year’s groups just in time to start thinking about next year!  Everyone will have a chance to start signing up for next 
year’s groups in July.   

The Connections Team also organized and facilitated Zoom fellowship time this year.  This is a time to fill the gap in our 
regular coffee service in Hanneman Hall.  Fellowship time meets every Sunday at 2:00 (it was 12:00 before the church 
reopened).  This is a time to gather via Zoom to just have conversation and fellowship – no agenda.  All are welcome to 
attend; there is a link and signup form on the website.  Special thanks to Ed Kramer and Joel Martin for agreeing to 
facilitate in May and June.   

The team also organized circle cocktails in April.  This was another opportunity for small groups to get together via 
Zoom.  There were about 15 participants and three groups that met.  People reported enjoying their time together.   

As we get back to normal, the team will also organize coffee service and Journey to Belonging. 

As part of the team’s goals, we are a clearinghouse for social activities that promote connections and a sense of 
belonging for members through vetting ideas for events that are brought to the team.  This includes assistance with 
registration and promotion as well as assisting office staff with certain large community events.  If anyone has an idea 
for a social activity this is the team to bring the idea to.   

Committee on Human Resources (CHR) 
Submitted by Lynn Cardiff 

Due to lack of a chairperson or a reasonable number of members on this committee, many projects that the last version 
of this committee was working on, such as rewriting the Personnel Manual, have been put on hold.  Despite this, several 
tasks have been completed by one member of the committee, the chair of the board and the congregational 
administrator. 

During the course of COVID-19, several temporary work orders were approved by the board.  These included 2 in the 
music program, which involved changing hours and tasks for the 2 music professionals and 1 in Lifespan Religious 
Education, which required more hours for a few weeks to meet the needs of restarting services and providing a weekly 
online family service. 

CHR also initiated and completed the hiring of a custodian when our former one decided to retire.  This involved a 
position description review, advertising for the position, reviewing the current process for recruiting and interviewing 
candidates, interviewing candidates and presenting the top choice to the board for its approval.  This committee availed 
itself of the volunteer talents of one of its former chairs in this process. 
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Dances of Universal Peace 
Submitted by Angela Gross 

The Dances of Universal Peace continue to meet twice a month via Zoom.  We have had a steady attendance of 10-15 
people.  Meeting via Zoom has given people from Bend, Newport, Hawaii, Montana and Canada the opportunity to 
attend.  We are blessed to have added a new dance leader to our circle while other leaders chose to rest.  We also had 
the good fortune to add a new musician to our circle. 

Zoom offered some unique challenges to our team.  We could only have one voice "live" at a time so there was no 
musical accompaniment unless the leader is a musician as well.  We experimented with new technology such as TripJack 
to have more than one voice at a time.  Sadly, it didn't work well.  

Like the opening and closing of a flower, we have expanded to visit other circles around the globe.  Recently I attended a 
zikr with 200 other Dances of Universal Peace participants.  We also needed to drop some events such as the 24-Hour 
Chant for peace at the Great Vow Monastery.  

We, like the rest of the world, look forward to meeting, hugging and dancing together in person.  

Facilities Team 
Submitted by Lynn Cardiff 
Contributors:  Tom Lancefield, Steve Ovens, John Prohodsky 

Even though this was a strange year and the building was not getting much use, there were still various projects that 
needed our attention.  Although the custodian can make minor repairs, anything beyond their time or ability is 
performed by the Facilities Team. 

Some projects are done by the members, such as septic tank reading, light bulb changing or repairing in high places, and 
battery replacement.  Other needs are scheduled with professionals on a regular basis after the team has determined 
what needs to be done.  Those projects may include kitchen equipment maintenance (stoves, refrigerator, freezer, stove 
hood, dishwasher, coffee maker and the grease trap) and plumbing and electrical problems. 

This year, we contracted out the repair and repaving of the parking lot to give us about 10 more years on its life.   

Our members have worked on several projects:  helping the landscape team with the clean-up of Bateman Woods and 
preparing the wood for sale or donation, repairing the main water line where it enters the building near the front door, 
replacing the furnace with the AC that heats and cools the offices and retiling the floors in the restrooms in Hanneman 
Hall. 

We have several tasks to complete in the near future.  We will be contracting to replace the main kitchen floor and 
replacing some parts in the light fixtures in the sanctuary as part of the work to be done as we transition back into the 
sanctuary and continue to livestream.  Smaller ongoing problems have our continued attention, i.e., moles in the septic 
mound, grass repair on the septic mound and keeping the gutters clean in the fall and winter. 

Membership Team 
Submitted by Anna Tally 

The Membership Team aligns with the vision and mission of UUCS by serving its members, potential members and all 
who visit with us. Our team consists of team leader Anna Tally and team members Lynn Cardiff, Beth Anne Huffine and 
Christine Ertl.   

As we worked through this unusual year, we were not able to serve the congregation with hosts until May and June.  
Our hosts have the extra duties of checking people in, including temperature checks and keeping track of attendance.  
We are still keeping track of visitors and creating welcome packets for newcomers.   

The Membership Team continues to coordinate and develop the membership classes (Building Sacred Ground), which 
provide all with the opportunity for engagement and building new connections and personal growth. We ran the series 
this winter, with 5 attendees.  At this time, there are no new members, although, there continue to be many people still 
interested in UUCS.   
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The bulk of our energy went toward creating an Engagement Team.  This team of about 30 people have attempted to 
call over 240 members and friends of the congregation.  These calls are only about making connections with each other.  
Each caller has a list of less than 10 people to call.  They will continue to call these same people quarterly.  Callers have 
reported having wonderful conversations and have enjoyed this volunteer opportunity (we could use a few more callers 
if anyone is interested).  As a bonus, our callers were able to make a special call to everyone on their list to let them 
know of our reopening.  This group was not formed because of the pandemic:  calls will continue into the future.   

The Membership Team maintains the membership directory.  The Breeze database is used to maintain membership and 
visitor lists (with much help from Sharon Pierson – thank you!).  Members of the congregation can view others' member 
information by using the database.   

Microfinance Team 
Submitted by Sara Pickett 

The UUCS Microfinance Project is based on the Unitarian Universalist principles that “we covenant to affirm and 
promote … justice, equity and compassion in human relations” and having a “world community with peace, liberty, and 
justice for all.”  

The basic idea: Make small loans to people living on the edge, so they can increase their earning power, escape poverty, 
and make a better living for their families. Often, poor people are not able to borrow money to buy small equipment 
items or materials necessary for their businesses.  Banks are few in rural areas. The UUCS microfinance project is trying 
to help people that banks cannot or will not help.   Through UUCS donations, we establish permanent revolving loan 
funds administered by credible not-for-profit organizations so our funds continue to benefit poor families for many 
years as loans are repaid and then loaned again. 

Thanks to the generosity of our UUCS congregation and purchases of Lao scarves during October 2020, we raised a total 
of $6,065.  This fundraising will benefit the UUCS Microfinance Projects to boost the livelihoods and standards of living 
for the poorest of the poor in Nicaragua and India.  During 2020, we also funded a project to support farmers in Peru 
improve the wellbeing of their livestock and boost milk and wool production. 

At the October 8, 2020, UUCS service, Dr. Francisco Barquero, Director of Microfinance for our partner organization, The 
NEO Fund, gave a very moving definition of poverty: 

“Poverty is about not having enough money to meet basic needs including food, clothing, and shelter.  
Around two billion people or 36% of the world’s population, lived in extreme poverty in 2019.  Fifty 
percent of the population in developing countries, like Nicaragua and India, live on less than $2 per 
day. 

However, poverty is more than just not having enough money.  The poor are the most vulnerable 
people – the ones who have to choose between eating dinner or buying medicine for their kids, who 
do not have a future. 

Poverty is hunger. 

Poverty is lack of shelter. 

Poverty is being sick and not being able to see a doctor. 

Poverty is not having access to school and not knowing how to read. 

Poverty is not having a job, it’s fear for the future, living one day at a time. 

Poverty is a situation that people want to escape. 

So, poverty is a call to action.  Poverty is a call to change the world so that many more people have 
enough to eat, adequate shelter, access to education and health.” 

On behalf of the UUCS Microfinance Committee, we thank you for responding to this call for action to address global 
poverty.  Together, we will make a profound difference by lifting families out of poverty through a sustainable livelihood.  

We welcome new members.  If you’re interested in joining us, email ann.hanus@gmail.com. 

mailto:ann.hanus@gmail.com
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Production Team 
Submitted by Loriann Schmidt 

The Production Team is a new team, formed in January 2021, to serve the technical needs of the worship service and the 
UUCS congregation in a manner that upholds the sacredness of the space and for one another.  It is our utmost desire to 
enhance the beauty of the service for congregants in person and provide that simultaneously to folks who cannot be 
with us in person.  We also aim to provide a space that is technically able to support a wide variety of performers and 
guests.   

 Supported all sound, lighting, and video in the sanctuary and Hanneman Hall 

 Moved services into live online (YouTube)  
Streamed services serve: 

 Current congregants unable to be present in person 

 Past congregants who have moved away 

 Other UU folks from around the US (we have had people comment on our live service from California, 
Massachusetts, Washington State and Florida) 

Goals for next year 

 Installation of new theater-style lighting 

 Automated and discreet camera system for video 

 Continued support for services and performances in the space. 

We thank you for the opportunity to be our authentically techie-selves in support of this congregation and our mission 
to serve the needs of our world.   

Worship Team 
Submitted by Sara Pickett 

 Welcomed two new Celebrants to the team, Brenna Norval and Barbara Stebbins-Boaz. 

 Created “Behind the Chalice” Newsletter article/blog to keep members aware of what was going on behind the 

scenes while UUCS was not meeting in-person. 

 Started live streaming from the Sanctuary starting in September. 

 Helped in establishing formalization of Production Team to assist with technological aspects of services. 

 Creation of a new role of Production or Worship Coordinator to assist in collaboration of Worship Team, Production 

Team and Hosts as needed.  

 Collaborated with Art Works Team in having member artwork shown weekly in services. 

 Established a venue via slides for different Teams to have information delivered to members. 

 Collaborated with Microfinance Committee for their annual service. 

 Promoted guest speakers including Rev. Kate Breastrup, Irshad Manji, Rev. Craig Moro, Rev. Mark Gallagher, Rev. 

Bonnie Tarwater, Rabbi Tubman, and several UUCS members.   

 Collaborated with LRE in creating a Candle Walk on Christmas Eve, and did the first ever “passing of the light” and 

singing “Peace, Peace/Silent Night” via film.   

 COVID did not stop services, fire did not stop services, ice did stop one service.  

 Representation on the Re-Opening Team.  

 Re-opened to 2 in-person services May 23, 2021.   

Thank you for allowing the Worship Team to live our mission statement: Our mission is to create a welcoming, 

compassionate, and inspiring spiritual community. 


