
Committee On Human Resources 
Submitted by Craig Rowland 

Ongoing Projects: 

• Update of the Personnel Manual. A lot of work has already been done on this project. CHR had previously 

reviewed several other congregation manuals to see what items were missing from UUCS’s manual as well as 

identify areas that needed clarification. We are currently working on ensuring that the master documents index 

is dynamic so references to page numbers will automatically update as the manual changes. The goal is to have 

something to be reviewed by  September 2022. 

• CHR had also previously discussed reviewing our mission statement and perhaps writing a more detailed 

Committee Charter to better express the work of CHR. This would also allow the board to set clear expectations 

for the CHR team. There is no current deadline for this and will be something to review after updating the 

Personnel Manual. 

Accomplishments: 

• Since 2019 the CHR team has rewritten or updated all the Position Descriptions. The current position 

descriptions list all job expectations as well as behavior expectations for staff members. 

• Pre-COVID we had managed to move all staff positions into consistent salary ranges. 

Goals Moving Forward: 

• CHR will work with DLRE to maintain membership with LREDA (Liberal Religious Educators Association)  

• CHR will work with the Music Director to become a member of AUUMM (Association for Unitarian Universalist 

Musical Ministries) 

• Will work with office staff to find training resources for Congregation Administration and create a map of how 

individuals interested in that job might become qualified. 

• Write up proposal for possible intern positions based on opportunities within UUCS. 

• Writing up a Volunteer Position Description for Sunday Office Host. There has long been a need for an office 

presence on Sundays. After discussing this with staff it became more and more apparent that this need would 

best be suited for a congregation member as staff aren’t necessarily equipped to discuss religious or theological 

topics.  

• The presence of a Sunday Office Host should help CHR better understand what the needs and concerns are of 

the congregation. This will help shape a mission-based staffing action plan. 

• Use Pacific Western Region resources to educate ourselves on growing trends in our area that might help us 

anticipate needs before they arise.  

General Information: 

CHR discontinued meeting regularly in 2020. Since then, members of the team have met to discuss: the hiring of new 

DLRE (Lyllian Walker), ending employment of DLRE (Lyllian), Hire new DLRE (Molly Brown), Hire Custodian (Rebekah 

Johnson), The hiring of the new Music Director (Robert Whalen).  As of February 2022, CHR is committed to having 

regular monthly meetings either in person or via Zoom. 

  



Communications Team 
Submitted by Vicki Cunningham 

Ongoing activities: 

• Monthly newsletter “The Chalice and the Flame” 

• Weekly mailing “This Week at UUCS”  

• UUCS Facebook page- facebook.com/UUSalem/     

• Monitor UUCSList, a Google group. 

• Keep up on the UUCS website, uusalem.org, including changes to pages, fixing links, and Hot Topics articles, and 

adjusting the service template. 

• Publicize UUCS services and special events in the last year; 

o Christmas Eve Service & Community Easter Egg Hunt. 

o Celebrating Diversity Concert Series of 9 concerts, including rescheduling, cancellations, and pivoting to 

in person concerts with entry requirements. 

o Advertised the church Online Auction extensively. Team members and other volunteers worked on 

creating the Auction interface on the internet. 

o Publicized the Pledge Drive. 

o Created a wallet card for the “Covenant of Respectful Relations.” 

o Created a flyer for the LRE Sunday School Program. 

o Publicizing the annual meeting including the budget, team reports, and candidates. 

Special Projects:  

• Forced updates to the website were handled internally by web master with no need for consultant. 

• Updated team leader list as a courtesy to Team Council. 

• Created a page for information and payment for the Celebrating Diversity Concert series, using “The Square”, a 

new web technology for us. 

• Posted Share the Plate recipients monthly. 

• Changing newsletter and website service template and times/format for fellowship. 

• Published updated reopening guidelines. 

• Worked with teams to design a template for Team Brochures “Service as a Spiritual Practice,” and completed 9 

brochures. 

General information:  

Changed our meeting to always be via Zoom on to the last Tuesday of each month at 4:00 pm. 

Strategic plan report sent to board in February. 

Connections Team 
Submitted by Sara Pickett 

Accomplishments 

• Created Coffee Service process to include as many members as possible 

• Facilitated 5 Soul Matters Connections Groups 

• Collaborated with Rev. Rick and Membership Team to help welcome new members through Soul Matters 
packets 

  



Facilities Team 
Submitted by Lynn Cardiff 

The Facilities Team consists of four hardworking members and one report-writing facilitator (of course). We are charged 

with keeping the UUCS building and grounds in presentable condition.  The following are some of the activities we 

pursued in this church year. 

Routine Tasks: 

• Septic samples/readings(monthly), water samples and testing 

• Replaced bulbs in the main restrooms 

• Remove sparrow and robin’s nest after use by the birds 

• Repair coffeemaker as needed 

• Repaired kitchen outside door - not closing properly 

• Repaired leak in a skylight 

• Cleaned out catch basins in the parking lot 

• Repairs related to the alarm system, i.e., door gaskets 

• Helped clean up for the fire inspection 

• Replaced gasket and valve in RE child-sized toilets 

• Cleaned gutters 

• Replaced leg caps on Hanneman Hall chairs 

This is not a complete list of what goes on behind the scenes at UUCS. 

Another part of the work of the Facilities Team is to manage larger projects that include work by team members and 

outside contractors. 

Major projects: 

• Replaced furnace with AC because of the failure of the AC 

• Replaced lighting in the sanctuary with LED fixtures/bulbs  

• Worked with the Production Team on new lighting and cables in the sanctuary for live streaming 

• Replaced a globe in the foyer that almost no one noticed was missing and changed out the bulbs there to LED. 

• Upgraded to LED lighting in the parking lot 

• Worked with Kaleidoscope to get electricity to their yurts on a separate meter 

• Replaced floor tiles in Hanneman Hall restrooms 

• Replaced the kitchen floor in June, 2021 

Planned Projects (to be finished before the end of this church year) 

• Replace a sprinkling system valve 

• Relocate the parking lot lights timer for easier access 

• Purchase and install furnace monitors which will inform when filters need changing 

• Replace kitchen ovens and coffee pot 

Minister’s Report (2021 and 2022) 
Submitted by Rev. Rick Davis 

Looking Back 

These past few years have called for us to be flexible as we have adapted to changing conditions, and we have proven to 

be a creative, resilient congregation in more ways than I can begin to say here – so look to the other reports for this 



annual meeting from those amazing teams, groups, committees and our board, who have proven to be faithful stewards 

of our congregation during challenging times – I’m so grateful to all of them.   

Then, too, we are gifted with lay leadership which has risen to the challenge of this time and shown that we are a strong 

spiritual community – I’m so grateful to each one of you who have assumed the responsibility of leadership and played 

key roles in keeping our congregation in operation.   Your service blesses us all.   

Even in these uncertain times my primary responsibilities remain fairly constant and I’ve stayed on track as best I could, 

yet I have faced the same kinds of restraints imposed by the pandemic so I have been happy to see us begin our return 

to normal and I can greet people in person.  It feels like we are beginning to get our lives back.  

We are now able to resume the programs and activities we had to put on hold, such as holding our first new member 

class in a few years.   The class has been well attended by some wonderful folks – the experience of being with them has 

been a vivid reminder that we do serve a vital need in people’s lives and that there are many others who will find their 

way to us in days to come.    

In short, we’ve come through this intact and now we’re poised to regain our pre-pandemic stride.    

Looking Ahead 

If we’ve learned anything in the past few years it’s that the future is unpredictable, so I won’t make predictions here – 

nevertheless, the pandemic has served to remind so many of the value of spiritual community and that bodes well for 

our future.   As we plan to regather in the fall, I will work with our various leaders to ensure that we open wide the door 

to our shared ministry so that we can fulfill our potential.   We are becoming an established and significant presence in 

this community, which is expanding around us considerably.    

As we prepare to fully engage once again in the coming congregational year let me share the eight suggested practices 

of meaningful membership which we use in our new member classes.   May this serve to re-remind us of the ways we 

can build for tomorrow. 

• Because we recognize how much of a difference the gift of our presence means in congregational life and how 

much we are enriched by attending, and because we recognize that our absence diminishes congregational life, 

we choose to Practice Regular Attendance (aka “showing up”) at Sunday services, as we are able.  

• Because we recognize how much positive difference acts of kindness and compassion make, especially for those 

in need or distress, we choose to Practice Compassion, Caring, and Kindness in the many ways this becomes 

possible in congregational life.  

• Because we recognize that conflict and misunderstandings inevitably occur in all religious communities, and in 

all society in general, and because we recognize how destructive and hurtful such conflicts and 

misunderstandings too often become, and how honesty and understanding during difficult times strengthens 

and deepens our relationships, we choose to Practice Right Relations, forswearing behaviors and attitudes 

which sow discord: malicious gossip, slander, impatience and irritability, mean spirited or unforgiving attitudes.  

• Because we recognize how life affirming and healing it is to feel welcomed and included and how painful it is to 

feel ignored, unwelcomed and  excluded, we choose to Practice Intentional Hospitality toward all who attend or 

show interest in attending.  

• Because we recognize how our congregation thrives when members are active, involved and stay informed 

about its life and shared ministry and how it is diminished when members are not active, involved and informed 

we choose to Practice Congregational Responsibility by volunteering as we are able, remaining informed and 

attending our annual congregational meeting to vote upon important matters before the congregation.  

• Because we recognize how society and the world around us becomes a better place when we are involved in 

promoting the common good and when we are informed about the matters that concern us all as citizens of our 

nation and our world, and because we see how injustice, inequity and harm prevails when we remain indifferent 

and disengaged, we choose to Practice Social Responsibility.  



• Because we recognize how the life and shared ministry of our congregation thrives when members give in 

personally generous ways, as we are able, and how generous giving in general blesses both the giver and 

receiver, we choose to Practice Generosity.  

• Because we recognize how we are all called to lives of continuing spiritual growth and enrichment and how 

answering this call leads us to fuller and richer lives we choose to Practice Seeking for Truth and Meaning.  

 

On a personal Note:  In July of 1992 you held a special congregational meeting to call me as your settled minister by a 

unanimous vote and I officially began my duties in January of 1993, so this coming year will mark our 30th year 

together – that’s quite a milestone.   We have many fond memories.   Now let’s make some more.   

Music Team 
Submitted by Joel Martin 

Members: Joel Martin – Chair, Jon Chinburg, Marcia Christenson-Outside Music Programs, Tom Ellis, Lisa Marcus-Music 

Librarian, Bob Muir-Budget and Reports 

Staff: Laura Christian, Music Director and Kit Abramson, Pianist through December 2021. Robert Whalen, Music Director 

and Loriann Schmidt, since January 2022 

Meetings: Fourth Wednesdays at 5:30. Meeting times and venues varied this year due to COVID issues. 

Mission and Goals: The general mission of the team is to support the music program and staff. This includes, but is not 

limited to, managing the music library, fundraising through sponsorship of music programs outside of services, assisting 

with choir needs, such as stoles, assisting in setting up choir risers and chairs for services, providing background 

information and assistance to new music staff. 

Accomplishments: 

• Support of the Diversity Concert series developed by Kit Abramson 

• Support of the music director in identifying and contacting musicians and singers for special music during 

services 

• Monitoring and maintaining music library, updating information, and assisting in purchase of sheet music 

• Assisting in orientation and support of new music director 

• Review of all UUCS web pages related to the music program and staff to identify needed changes and requesting 

the Communication Team to make those changes 

• Assisting the music director in planning for and implementing choir music for both video streamed services and 

return to in-person services as COVID protocols changed 

Nominating Committee 
Submitted by Barbara Stebbins-Boaz 

Members: Joel Woodman, Juli Patton 

Chair: Barbara Stebbins-Boaz 

Accomplishments  

Nomination activity 

We identified positions on the Board of Directors and Nominating Committee that need filling for the fiscal year, 2022-

2023. The Board Chair and the Minister made recommendations of members to contact. We discovered that it is 

important to verify that potential nominees are current active members of UUCS. The treasurer was contacted to 

provide this information.  



We are happy to report that nominees were identified for all eight of the open positions on the board and one open 

position on the Nominating Committee. The nominees will be presented at the Annual Meeting. One director seat will 

be vacant due to the nomination of this person to chair. 

Thanks 

We express our profound gratitude for the generosity and thoughtfulness of those that have served and continue to 

serve our congregation. We sincerely hope that the experience has been rewarding and provided new insights into the 

care needed to nurture a healthy congregation. 

Leadership Training 

One of the strategic goals of the nominating committee is to provide leadership training to members and friends of 

UUCS. We are delighted to report that the previously established leadership development group, Vision and Leadership 

UU Explorer Society (VaLUUes) was reactivated this spring with the generous and skillful guidance of Craig Rowland.  It 

has met monthly as a book group to discuss, Serving with Grace.  

Future 

• As we transition from the isolation imposed by the pandemic, VaLUUes will offer more development activities to 

encourage spiritual growth through service. 

• In collaboration with Membership, we will survey the congregation to update members’ interests, skills and 

spiritual needs. This will help to identify ways for individuals to actively contribute to the well-being of our 

spiritual community. 

Social Justice Team 
Submitted by John Prohodsky 

To bridge the divide between the Social Justice Team’s and congregational social justice initiatives it was decided to 

adopt the UUA’s social justice empowerment model, described in the Social Justice Empowerment Handbook, where 

social justice is a congregational ministry. Ideally, social justice, would be a congregational value incorporated into our 

mission statement. Establishing an effective social justice program supported by a strong congregational social justice 

culture requires significant work. Establishing a social justice program doesn’t mean that UUCS shouldn’t pursue social 

justice; UUCS should be working on a social justice initiative in parallel with establishing a congregational social justice 

program. This provides an opportunity to learn as we establish a social justice program. 

Recently an event, the Reawaken America Tour, was held at Volcano’s stadium on April 1st and 2nd. It featured Gen. 

Michael Flynn, Eric Trump, Roger Stone and Mike Lindell. Security was provided by Proud Boys and other militias. The 

violence experienced by the BIPOC, LGBTQIA, Jews, Muslims, and Sikhs communities in 2020 and potential for violence 

during the Reawaken America Tour scared them. Many members of those communities, to protect themselves, left 

Salem when the Reawaken America Tour was in Keizer.  

I am mentioning the Reawaken America Tour to illustrate another social justice issue, psychological and emotional terror 

whose magnitude and impact has been under appreciated.  

Examples of traditional social justice issues are on UUA’s Justice and Inclusion webpage. The social justice landscape has 

become more complicated with recent legislative actions aimed at marginalizing BIPOC and LGBTQIA individuals. These 

events remind me of Nazi Germany giving Germans someone to hate -Jews, gypsies, and homosexuals, instead of solving 

the underlying problems. 

Conversations to establish a congregational social justice program will begin soon. 

  

https://www.uua.org/files/documents/aw/sje_handbook.pdf
https://www.uua.org/justice


Worship Team 
Submitted by Sara Pickett 

Accomplishments 

• Added 2 more Celebrants for a total of 7 

• Collaborated with Production Team to finalize equipment needs to Livestream Services 

• Collaborated with the Reopening Team to ensure safety as we reopened to in-person services 

• Collaborated with Rev. Rick as he created this new Homilists/Storyteller Guild 

• Created new tradition of Appreciating Our Ancestors Service the end of October 

• Supported new DLRE and Music Director and Accompanist 

• Created 51 Sunday Services and Christmas Eve Service, both livestream and in-person.  There are now 223 

subscribers to our YouTube Channel.   


